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lNpepucnosue

1 PA3PABOTAH OOO «LleHTp «IMpropnTET» COBMECTHO C paboyeli rpynnoii B COCTaBe:

AO «KoHuepH BKO «Anmas-AHTeil»: AO «Beptonetbl Poccm»; AO  «BbikcyHckuii  MeTannypride-
ckii  3aBopsa:  WpkyTckwiA  aBmaumoHHbii  3aBog — hwman MAO  «HayyHO-Mpov3BOACTBEHHAS — kopriopawuyis
«NPKYT»: TAO «KAMA3» 000 «/IMHCodoT»; «MOCKOBCKAA  aBTOMOOW/IbHO-AOPOXHbIA  FOCYAaPCTBEHHbIN
TexHnueckiin - yHuBepeuteT  (MAOM)»: AO  «PCK «MUM»; OOO «HauyoHanbHble CUCTEMbI  MEHEMKMEHTa,
AO «H3 70-netma Mobegb»: AO «OCK»;, OO0 «[eHaTUCU3»; OO0 «PecnekT-Hd0»; [ocypapcTBeHHas
Koprnopauysi Mo atoMHoin  3Heprn  «Pocatom». OO0 «CML, «[lproputeT»; YAMYPTCKUIA  roCyAapCTBEHHbIN
yHusepcutet: UOY AMNMO «Bbicwaa wkona MeHemkmveHta U nvpepctsa»: AHO  AMNO  «Akafemva  MeHek-
MeHTa»; [AO «TMK»; OOO «Ynpasnswowaa komnaHna «pynna [A3»; K  «Opripom»: AO  «ocHUWIM»;
AO «PoCcaneKTpoHvKa»

2 BHECEH TexHu4eckMm KommuTeToMm Mo ctaHgaptusaumm TK 076 «CuctemMbl MeHeHKMEHTa»

3 YT8EPXIEH W BBEAEH B ,£|,EI7ICTBI/IE Mpvkasom ®efepasibHOTO areHTCTBa Mo TEXHWYECKOMY pe-
rynvpoBsaHuio 1 meTposiorim ot 30 noHa 2017 1. No 648-ct

4 BBE/[EH BMNEPBbIE

MpaBuna nNpuMMEHEHNa HaCcTOSLLEro crTaHjapTa YCTaHOB/eHbl B cTaTbe 26 PefepasbHOro 3akoHa
0T 29 uioHsa 2015 r. Afe 162-9#3 «O cTaHgapTusauum B Poccuiickoin depepaumun». WHbopmauma 06 u3-
MEHEHUSIX K HACTOAWEMY CTaHAapTy nybivkyeTcs e exXerogHoMm (No COCTOSAHUO Ha 1 aHBaps TeKyLlero
roga) vHdopmauMoHHOM YykasaTerne «HauWoHanbHble CTaHAapThi», a oduuManbHblli TEKCT W3MEHEHWI
MU NOMpPaBOK — € eXeMecsyHoM WH(OPMaLMOHHOM YKaszaTene «HauuoHanbHble CTaHaapThbi». B cnyvae
nepecMoTpa (3aMeHbl) WM OTMEHbl HaCTOSLWEro cTaHjapTa COOTBETCTBYHLEe yBeoMm/eHne 6yaeT
onybnnKoBaHO B OGnMXaALWEM BbINyCKE EXEeMeCAYHOro WHGOPMaLMOHHOIo YykasaTens «HaumoHanbHble
cTaHgapTbi». COOTBETCTBYWWAaA MHopMauus, yBeAOMIEHNE U TeKCTbl pasMeLlalnTCs Takke B WH-
chopmaLMOHHO cucTeMe O06Lero nonb3oBaHMs — Ha oduumasibHOM calite defepasibHOr0 areHTCcTBa Mo
TEXHNYECKOMY PerynmpoBaHunio 1 MeTposiorMm B ceTu MIHTepHeT (Www.gost.ru)

© CrampaptuHcpopm. 2017

HacTosilumiA  cTaHOapT He MOXET OblTb MO/IHOCTBIO WM YacTUUHO BOCMPOM3BEAEH, TUPaXMPOBaH M pac-
MPOCTPaHeH B KauecTBe OMUMASIBHOTO M3faHusl 6e3  paspelleHnsi defepasibHOro areHTcTBa Mo TEXHUYECKo-
My PEerysIMpoBaHuo 1 METPOSIOMAN


http://www.gost.ru
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5.3 Coctas kOMNETEHLMN. .

MpunoxeHve A (cnpaBoyHoe) Ba3oBbIi cocTaB KOMMETEHLMN B 06/1aCTU GEPEX/TMBOTO MPOV3BOACTEA...
MpunoxeHve B (cnpasouHoe) CocTas KOMMETEHLM B 06/1aCTV GEPEXIMBOr0 NPOU3BOACTBA
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BeepeHne

Hactoswmin ctaHOapT COAepXWUT pyKOBOASLLME YKa3aHus MO MOArOToBKE MepcoHana B obract  6epex-
JmBOro npoussoAcTBa. CTaHAa@pT [OMOSHSET W packpbiBaeT TpeboBaHus craHgaptoB TOCT P cepum  «bepex-
JMBOE MNPOM3BOACTBO)» B 4YaCTU YMpaBMEHWS 3HAHWSIMK, KOMMETEHTHOCTLIO MEPCOHas1a, O0OECrneYeHnem  ero
0CBELIOM/IEHHOCTU.

CTaHOapT paspaboTaH Ha OCHOBE MOAXOAR, M3/IOKEHHOrO B MEXAyHapogHOM cTaHgapte [1] u  npe-
[OyCMaTp/BalOLLIEro  paspaboTky CTPYKTYPbl W COAEpPXaHMst  KOMMETEHUMW: 3HaHWiA, HaBbIKOB U  pa3BUBAEMbIX
Ha KX OCHOBE CMOCOGHOCTE W TOTOBHOCTM K BbINOSIHEHMIO MPOGIECCMOHA/IBHOM W WHbIX BWOOB [AEATENbHOCTM
B pamKax CUCTEMbI MeHepKMEHTa 6epeX/IMBOTO MPOU3BOACTBA.

Hactodwmin ~ cTaHgapT  OMMpaeTcs  Ha  PYKOBOAALWE — yKa3aHUs MO OOYYEHMO,  W3/IOKEHHbIE B
MCT P MCO 10015—2007 «MeHemKMEHT opraHusauyn. PykoBogslpe YkasaHusi MO OOy4eHMo», B 4actu
UCMO/Mb30BaHNS  OOLUMX TEPMWMHOB W ONMPEAENEHWIA, Y/TyULIEHWS]  COMMAacoBaHHOCTU  [AEATENTbHOCTM MO 0byde-
HMKO W MOArOTOBKA MEPCOHaia B Pa3/MYHbIX MPeaMETHbIX 06/1acTsX. JIobble CCbUIKA HA  «MOArOTOBKY» B Ha-
CTOSILLIEM CTaHAapTe NnoapasyMeBaroT BCe MPUMEHVMbIE 47151 STOMO Crocoobbl.
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HAUMWOHANBLHBIN CTAHAAPT POCCUWNCKOW OELEPALUWN

BepexnmBoe npon3soACTBO

PYKOBOACTBO N0 CUCTEME MNOArOTOBKW NMEPCOHANA

Lean production. Guide for personnel training system

[Jara BBeaeHns — 2018—01—01

1 O6nactb NpUMeHeHNs

HacTosimiA -~ cTaHaapT paspaboTaH A1 MPUMEHEHWS B CUCTEMAxX MeEHeMKMeHTa Gepex/MBoro  npows-
BoAcTBa (pmanee — CMBI) M gpyrx cucTeMax MeHEMKMEHTa, HO He OrpaHUuMBaeT opraHu3alum B WCTOMb-
30BaHWM UHbIX NOAXOASALLVX A/151 HUX MOZESIeli CUCTEM MOATOTOBKM NepcoHasia.

TpeboBaHVsi HACTOSILLErO CTaHAapTa ABNSOTCA OOWWMMM W MpeaHasHadeHbl Ans  MpUMEHeHVst  o6bIMK
OpraHM3aumMsM/ HE3ABMCKMO OT WX BUAA, pasvepa 1 NOCTaB/ISIeMOVi MPOAYKUMW U YCIYTHA.

2 HopmaTuBHbIe CCbINKK

8 HacTosLLEeM CTaHapTe UCTO/Nb30BaHbI HOPMATVIBHbIE CCbUIKU Ha CrefytoLLye CTaHaapTbI:

MOCT P NCO 9000 CricteMbl MeHemkMeHTa kavecTBa. OCHOBHbIE MOMOXEHVA U CNOBapb

FOCT P NCO 10015 MeHempKMEHT opraHusaumnm. PykoBogsiLLmMe YKa3aHus 1o 00y4eHno

MCT P WNCO 10018—2014 MeHemkveHTa kadecTBa. PykoBoAslUMe YkasaHWsl M0 BOB/EYEHUIO paboT-
HMKOB 1 UX KOMIMETEHTHOCTA

FOCT P 56020 bepexnvsoe npon3soactso. OCHOBHbIE MOSIOKEHNSA U CI0Bapb

FOCT P 56404 Bepex/mBoe Npou3BoACTBO. TpeboBaHUs K cucTeMam MeHeLKMEHTa

FOCT P 56407 bepexnmsoe npov3soacTBo. OCHOBHbIE METOAb! U MHCTPYMEHTHI

Mpum eya HWB — [lpn MNONBL30BaHUM HACTOAWMM CTaHAAPTOM  LIeNiecoobpasHo MpOBEPUTb AECTBME  CCbUIOYHbIX
CTaHOAPTOB B VHDOPMAaUWIOHHOM CcycTemMe OOLLEero Mosb30oBaHUs — Ha  ouvumMasibHOM  caiite  defepa/lbHOTO  areHTCTBa Mo
TEXHNYECKOMY PEry/MpoBaHMIO M METPO/IOTMA B CETU VIHTEPHET UMbl MO  EXerogHoMy MHGIOPMAaLVIOHHOMY YkasaTesito  «Ha-
LUMOH&/TbHbIE  CTaHAAPTbI», KOTOPbIV OMyb/IMKOBaH MO COCTOSHMIO Ha 1 sHBaps Tekylero roga, W MO BbIMyCkam exemecsy-
HOro  WHPOPMALMIOHHOMO  yKasarensl «HauuoHasibHble CTaHOapPTbl» 32 Tekylmid rog. Ecnm 3aMeHeH CCbUIOYHbIA  CTaHZdapT,
Ha KOTOpbIA [JaHa HeJATUPOBaHHAsA CCbUIKA, TO PEKOMEHOYETCS MCMOo/Mb30BaTb [EiCTBYIOLLYHO BepcuMio  3TOro  CTaHdapTa
C Y4YeTOM BCeX BHECEHHbIX B [aHHYH0 BEPCUMIO W3MeHeHWl. ECnv 3aMeHeH CCbUIOYHbIM CTaHZApT, Ha KOTOpbIA faHa [datn-
poBaHHasi CCbUIKa, TO pPeKOMEHOYeTCA WCMoMb30BaTb BEPCUIO 3TOTO CTaHAgpTa C  YKasaHHbIM  Bbille [OAOM  YTBEPXAEHWS
{NpuHsaTMS). Ecm nocne  yTBEPXKOEHUS! HACTOSILLEro CTaHAapTa B CCbUIOYHLIA  CTaHZApT, Ha KOTOpbIi fJaHa  [JATUpOBaHHas
OCbINKa, BHECEHO WV3MeHeHWe, 3aTparvBatolliee [O/IOKEHNe, Ha KOTOpOe JaHa CCbUlka, TO 3TO MOSIOKEHWE peKkoMeHayeTcs
npyMeHsTb  6e3 ydyeTa [aHHOTO M3MeHeHWs. ECM  CCbUIOYHbI  CTaHAapPT OTMeHeH 6e3 3aMeHbl, TO MOJIOKEHWE, B KOTOPOM
[aHa CCbl/ka Ha Hero, pekoMeH/1yeTcsi MPUMEHSTL B HaCTV, He 3aTparMBatoLLEN 3Ty OCbINKy.

3 TepMuHbI, onpeaeseHnst U CoKpaLleHus

3.1 TepmuvHbI 1 onpeaeneHrs

8 HacTosweM cTaHgapTe npumeHeHbl TepMuHbl No FTOCT P 56404. TOCT P 56020 n TOCT P MNCO 9000.
a TaKke cnefytoLye TePMUHbI C COOTBETCTBYHOLLIMMI OMPEAESIEHNSIMM;

M3paHve odprumaribHoe
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311 KoMmneTeHust (competency): @POpMaslbHO OMMCaHHblE TPeBoBaHWS K JIMYHOCTHBIM,  Mpodpeccuit*
Ha/bHBIM U T. M. 3HaHWSM U KayecTBamM PabOTHWKOB OpraHM3aLuy, nporpaMMamM  peasiMsaumm, crnocobam U
asropuUTMam [eliCTBIA, MMEIOLLIMM OTHOLLIEHWE K OMPEAENEHHOI NpeaMeTHOV 0611aCTu.

n pnmevyaHune — B KOHTEKCTEe HacCTodAWero CraHaapta TepMUH «KOMMNETEHTHOCTb>» NCNOMb3YyeTcA NpPYMEHN-

TeNIbHO K pe3ynbTaTy MOArOTOBKW, a TEPMUH «KOMMETEHUMs» —O/19 ONUCaHMst CTPYKTYPbl W COAEPXaHUA 3HaHUii U HaBbl-
KOB B 06/1acTn Brl.

312  KomneTeHTHocTb (competence). CrOCOGHOCTb MPUMEHSITb  3HAHWSI W HaBblKM AN AOCTVDKEHNS
HaMeueHHbIX PE3Y/IbTATOB.

MpumeyaHunA

1 T[lpogeMOHCTPYpOBaHHasi KOMMETEHTHOCTb WMHOTAA PaccMaTpuvBaeTCs Kak  KBaMdMKaUMs —  YPOBEHb  3HaHWN,
YMEHWIA, MPOCIECCOHaTbHBIX HaBbIKOB U OMbiTa pPabOTHMKA, XapaKTepu3yHoLWwWii  MOArOTOB/IEHHOCTb K €bINOTHEHWO — onpe-
[eNeHHOro B1aa NPOhecCOHasIbHOM AeATENbHOCTU.

2  KOMMETEHTHOCTb MoApasymMeBaeT Ha/MuMe MOTUBAUVIOHHOTO, 3TUYECKOTO, COLMA/IbHOTO,  SMOLMOHa/TLHOrO W Mo-
BeIEHYECKOro KOMIMOHEHTOB, ONpeaeNstoLLYIX JIMYHOCTHOE OTHOLLIEHVE PabOoTHYIKA K CBOE AeATeNbHOCTU.

3.2 CokpallieHus

B HacTosiLLeM cTaHaapTe NPUMEHEHbI C/IEAYHOLLIME COKPaLLEHNS:
5S — opraHu3avisi paboyero npocTpaHCTBea,

PDCA— uyikn «IMnaHnpyii — fenaii — MNpoBepsiin — LelicTByit»
OBE — 061as1 3ththeKTMBHOCTbL 060pYA0BaHUS,

SMED — 6bicTpast nepeHasiagka:

TPM — BceobLLiee 06CnymBaHVe 060pyA0BaHUS.

Bl — 6epex/mBoe NPoM3BOACTRO;

MCL, — noTok co3aaHns LIEHHOCTW:

CMBIM — crctema MeHepKMeHTa 6epexsIMBOro NPoV3BOACTBA:
COK — cTaHfapTHas onepawyoHHas KapTa.

4 OCHOBHbIE NOJIOXKEHUA N NPUHLUNGI

4.1 HasHaueHve cucTeMbl NOArOTOBKY NepcoHasia

Cuctema MOArOTOBKM NepcoHania npefHasHadeHa [ANs  Co34aHus U noAdepkaHus  TpebyeMoro  YpoBHS
KOMMETEHTHOCTM NepcoHasia B obnactm Bl Ha OCHOBE €OMHOrO MOAX0Aa, MPUHLMMOB, MOZenn, cocTaBa KoM-
NeTEHUMM ANA pelleHVs 3aad4 No  MNOCTOSHHOMY  Y/YYLLEHWIO OESTeNlbHOCTY, ee  pe3ynibTatMBHOCTM M adhdhek-
TUBHOCTUN B COOTBETCTBUM C KoHLenumei BN (TOCT P 56020).

4.2 TIpuHUMINBLI CUCTEMBI MOATOTOBKW NepCcoHasia

CuicTema NoAroTOBKM MepcoHasia 0CHOBaHa Ha CrieiytoLUuyX NpUHUMNax:

a) ueneHanpaB/EHHOCTb

Cuctema noAroToBKM nepcoHana B o6nactv Bl cnocobetByeT goctvkeHno ueneli CMBI.  ycTaHoBMeH-
HbIX € OpraHm3aLuy;

6) corlacoBaHHOCTb

Cuctema noAroToBKM MepcoHana B o6nactv Bl sBnsieTcsl 4acTbio 06Lieli cucTeMbl MOAFOTOBKM MEPCO-
HaU1a B OpraHm3aLmm 1 corfiacyeTcsi ¢ ApYrMM HarnpaeeHsIMU NOLTOTOBKY,

B) MHOrOYpOBHEBOCTb

Cuctema MOATOTOBKM MEPCOHa/Ia OXBaThbiBAa€T BECb MNEPCOHasT  OpraHu3auyy A7l oGecrneveHVss  Bnaae-
HUS  GasnCHbIMM MOHATMSIMU Bl 1 hopMUpoBaHMA  GEPEX/IMBOTO  MbILWIEHNS, a [ OTAE/bHbIX  KaTeropuii
NnepcoHasia — Y4acTHUKOB NPOEKTOB Mo BN — BnaaeHns A0NOMHUTENbHLIMI KOMINETEHLMSIMN.

MHOrOypOBHEBOCTb  pea/iM3yeTcsl Yepe3 kackaHyi popMy MOATOTOBKM — Mepedady 3HaHWi 1 HABbIKOB
OT MpOLLIeALLIMX NOATOTOBKY PAGOTHMKOB APYrIM PabOTHMKaM.

MoaroToBKka MepcoHasia MPOBOAMTCS CBEPXY BHM3, HauMHasi C BbICLLEO PYKOBOACTBA, MO NporpaMmam, pas-
paboTaHHbIM C YHETOM PO/ M TPEGYEMOTO YPOBHS KOMINETEHLM NEPCOHANA, YHaCTBYHOLLEro B pa6oTax no B

MpumevyaHne — TlepcoHasn, y4yacTBylOWMA B pAedaresibHocTM no CMBI. MOXeT BbINOMHATb pasHble poav: Mu-
[ep KOMaHZbI M0 Y/TyHLLEHWIO, YHaCTHVK KOMaH/bI, SKCMepT 1 Ap.:

r) cbaslaHCMPOBaHHOCTb
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MogrotoBKa MEPCOHasia BK/IOYAET KaK HEoOXOAMMYI0 TEOPETUYECKYID, TaK W COOTBETCTBYHOLLYH MpaKTu-
YECKYHO YacTu.

CucteMa MOAFOTOBKM MEPCOHasia BKIKOYAeT B Cebs pa3inyHble oOpMbl OByYeHMst M UX codeTaHue (Ha-
npuMMep. MOATOTOBKA Ha pabouMx MecTax, 0bydyeHue AOelicTBMEM, O0OyuyeHMe B  CreUVa/IM3MPOBaHHbIX  YYEOHbIX
LeHTpax u . 4.);

0) perynsipHoCTb

Cuctema  MoAroToBKM  MepcoHasia  NpedycMaTpuvBaeT — MEPUOAMYECKY0  MOATOTOBKY W MEPEenoaroTtoBky

nepcoHasia B 06r1actv Bl /15 nopaepkaHiist HEOGXOAVIMOTO YPOBHS KOMMETEHTHOCTY:

€) BOB/IEYEHHOCTb
BoBMeUYEHHOCTb  AOCTUIAETCH  JIMUHLIM  Y4acTMEM  BbICLLErO PyKOBOACTBA B MpOrpaMmax —MOArOTOBKA U

[JeMOHCTpaLyvieii MOBbILLEHWS1 COOCTBEHHOW KOMMETEHTHOCTM, a Takke Cco3daHueM cpefbl [Af1d  pesysbTatue-
HOIi NOArOTOBKM NepcoHasia.

4.3 Mopgenb cucTeMbl
431 Cvcrema MOATOTOBKM MepcoHasia OnMMpaeTcd Ha pekoMeHZauuW, NPUBELEHHbIE B PYKOBOIALLWX
yKazaHusX Mo obyyeHuto, usnoxeHHbix B TOCT P MCO 10015, M KOHKpeTU3MpyeT WX B 4acTu TpebyeMmbiX KOM-

MeTEeHUMiA 4151 NoAroTOBKM B 06/1acTy BI.
CvicTema MoZroToBKM MepcoHania B obnactu Bl npeactaBneHa B BUAE MOAENM, NPUBEAEHHOW HAa pUCyH-
ke 1. 1N paccMaTpuBaeTCsl Kak uacTb OOLLell CUCTeMbl MOATOTOBKM MEPCOHara, Hampas/ieHHOW Ha  peausauyio

ueneii 1 3agay B obnactu b,
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PrcyHok 1 — Mogenb cUcTeMbI NOArOTOBKM MepcoHasia

Mogenk HanpasfeHa Ha Y/OOBMETBOPEHME MOTPEBHOCTEN W OXMOAHWA  3aMHTEPECOBAHHbIX CTOPOH B

KOMMETEHTHOM MEepPCOHaTE.
432 OpraHmzaupms [Io/KHa YCTaHOBWUTL TPEBOBaHMS 3aMHTEPECOBaHHbIX CTOPOH U HA MX OCHOBE YCTa-

HOBWTb LIE/M MO NOAroTOBKE NepcoHaia B 06/1acty BI.

Mpum eya H M B — B KayecTBe 3aMHTEPECOBaHHbIX CTOPOH MOXHO BbIAE/MTb CrIedyloWMX YYaCTHUKOB Npouecca
NOArOTOBKM:

* 3aKa3HVIKOB NOArOTOBKM:

* paboTHMKOB (00y4aeMbIX):

* rpeHepoB/KacTaBHMKOB (OOyYatOLLMX):

* OpPraHM3aTopOB MOAFOTOBKY:

*  MOCTaBLWVIKOB/MAGPTHEPOB  (CTOPOHHVME  OpraHM3auuy,  CreuvasisupoBaHHble  yyebHble  LeHTPbl,  KOpropaTvBHbIe
LieHTPbI, COOGCTBEHHbIE NoApa3Ae/ieHns opraHm3aumm v ap.):

* pykoBoauTesieil (noTpebuTeneii NoAroTOBKY).
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433 [eATenbHOCTb MO MOArOTOBKE MEPCOHasia BKIIOYAET B Cebs  cnefylole 3Tanbl:  M/1aHMpoBaHue,
NPOBEAEHVE MOATOTOBKN, OLIEHKA PE3Y/LTATOB U Y IyULLIEHME.

4.3.4 Ha 3rane niaHMpoBaHns opraH3aums SO/HKHA ONpesenTh:

* COCTaB KoMMNeTeHUumM B 061actu BI:

* METObl OLIEHKM 1 TEKYLLWIA YPOBEHb KOMMNETEHTHOCTM B 06nacTu BT,

e MOTPeBHOCTb B MOAFOTOBKE Ha OCHOBE COCTaBa KOMMETEHUMM W TEKyLIero YPOBHS  KOMMETEHTHOCTU
pPaboTHUKOB, yHacTBytoLLwx B CMBIT;

* Y4aCTHUKOB NMPOLIECCa NOATOTOBKM;

* nepeyeHb NPorpamMm NOArOTOBKM B COOTBETCTBUN C COCTABOM KOMMETEHLN:

* pecypchbl, B TOM YMC/Ie GHOMKET NOArOTOBKU:

* KpuTEpUM (TPeboBaHWS) K NpoLiesype Bbibopa NOCTaBLUMKOB YC/1yT MO NOATOTOBKE NepPCoHasa;

* pesynbTaThl NpeaplayLLein AesTebHOCTU Mo NOATOTOBKE NepcoHana;

* KPUTEPWW OLIEHKM Pe3y/IbTaTUBHOCTM 1 3OdIEKTUBHOCTY CUCTEMBI MOATOTOBKM.

4.35 Ha arane nposeaeHVsi NOATOTOBKY OpraHy3aLuyis AoMmkKHa:

e paspaboTarb M1aHbl MOATOTOBKA MO KaKAOM KOHKPETHOW TemMe B COOTBETCTBUMM C Mporpammoli nog-
TOTOBKM:

* onpegenvTb hopMbI 1 METOZbI MOATOTOBKY, 06ecreuvBaroLLve ee pesy/ibTaTMBHOCTb;

* BbIOpaTh NMOCTABLLMKOB NOAMOTOBKM;

- OpraH130BaTh NPOLIECC NOArOTOBKY;

* MPOBECTW NOArOTOBKY NEPCOHasIa Mo pa3paboTaHHbIM YHeOHbIM N/1aHam;

e obecneuuTb 00paTHyl0 CBA3b OT 3aVHTEPECOBaHHbIX CTOPOH A1 MOMyYeHVst onepaTvBHON  MHCOpMa-
LM O pe3y/bTaTUBHOCTU BbINOHEHVS M/1aHa MOATOTOBKM 1 OCYLLIECTB/IEHUS ONepaTVBHbIX AEACTBUIA.

MpumMmeuyaHue — 3Tan MNPOBEAEHNS MOATOTOBKM  OCYLUECTB/ISIETC  COMMAacHO LMKy O6y4YeHus, OrnvcaHHOMy B
OCT P CO 10015.

436 Ha aTane oOueHKM pe3ynbTatoB MNPOBOAUTCA  MOHUTOPUHT  (OYHKLUMOHMPOBAHWUA CUCTEMbI  MOAFOTOBKA
nepcoHasia B obnactv BIl. aHanM3 faHHbIX, MOMYYEHHbIX MO pe3ysibTataM MOHMTOPUHra U3  PasivyHbIX  MCTOM-
HVIKOB. 1 OLieHKa pe3y/IbTaTMBHOCTY MPoLIecca NoAroTOBKY.

OCHOBHO  Lie/Ibl0  OLEHKM  Pe3y/bTaTVBHOCTM  CUCTEMbI  MOAFOTOBKA  SIB/SIETC  MOATBEPXAEHUE  [OCTUXE-
HWS1 Lienein NoaroToBkun 1 pesynbtatos CMBIT.

OueHka [o/mKHA MPOBOAUTLCA Ha OCHOBE KPUTEPUEB, YCTAHOB/IEHHbIX B NPOrpaMme noaroToBKu.

437 Ha 3tane ynydlweHus, UCXoOsa W3 pe3y/bTaToB OUEeHKW, paspabarbiBaloTcs Meponpustus no  co-
BEPLUEHCTBOBaHWIO CUCTEMbI MOATOTOBKY NepcoHasia B ob1actv brI.

OpraHuzauyss  fo/dkHa  MOCTOSHHO — YydllaTb  Pesy/ibTaTMBHOCTb — CUCTEMbl  MOATOTOBKM — MepcoHasia U
naeHTMMUMpOBaTb  Jitobble  AOMOSHUTESIbHbIE BO3MOXHOCTU 11 COKpALLeHWst MoTepb Ha KaxaoMm 3tarne npo-
Lecca noaroTosku.

[JeaTenbHOCTb Mo Y/yULWEHWO CNefyeT HanpaBuTb:

- Ha aKTyasM3aumio coctasa KOMMNETEHLN.

* obecneyeHre aieKBaTHOCTY YCTAHOB/IEHHOTO COCTaBa KOMMETEHLMN COOTBETCTBYHOLLIEMY YPOBHIO;

* TOBbIEHVE pPe3yNbTaTMBHOCTU U 3WDEKTUBHOCTM  UCMOMb3yeMbIX (OOpM M METOAOB  MOATOTOBKA  Mpu
[JOCTVOKEHUM 3ar/1aHNpPOBaHHbIX pesy/ibTaros;

* BbISIBMIEH/E PVICKOB U BO3MOXHOCTEIA:

* aHa/IM3 NoTepb BPEMEHW B NPOLLeCcce NOAroTOBKU:

- BOB/IEYEHVE NepCcoHasa B NMPOLIECC 0BMEHA 3HAHWSAMM BHYTPW OpraHm3aumm;

* NoAAepXaHne MHULMAaTMBbI PaGOTHUKOB K CaMOPasBUTUIO.

5 KoMMNeTeHTHOCTb B 06/1aCTV 6epexXNNBoro Npon3BoAcTBa

5.1 O6Lyie NoMoxXeHnst

511 OpraHmsauysi  go/kHa  ynpaBnsTb  KOMMETEHTHOCTBHO — MEPCOHaIa, B/MSIIOWETO  Ha  pesy/ibTarbl
CMBI. B TOM uncne:

a) onpeaensTs HeobxoauMbIe A/19 PabOTHNKOB KOMNETEHLWN,

6) obecneumBarb MHOPMMPOBaHME pPabOTHUKOB O 3HAYMMOCTM  MOBbILLEHUSI COGCTBEHHOM KOMMETEHT-
HOCTM W JINYHOTO BKNaJa B AOCTKeHMe uenein CMBTT:

B) NpOBOAMTL MOAFOTOBKY B 06nactv Bl wim npegnpyHMMaTtb Apyrme Mepbl g8 AOCTWKeHUs Tpebye-
MOIi KOMNETEHTHOCTU B cooTBeTcTBUM ¢ FTOCT P ICO 10015:

4
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I YNpaBnATb PUCKaMU, CBA3AHHBIMU C JOCTUKEHEM TPEOYEMOI KOMMNETEHTHOCTU:

B) MOAJEPXVBaTb KOMNETEHTHOCTb PAbOTHNKOB Ha COOTBETCTBYHILLIMX YPOBHSIX:

I OLEeHMBaTb pe3y/ibTaTMBHOCTb NPeanpUHATbLIX AEACTBIIA:

€) nogfepkuBaTb COOTBETCTBYHOLLYHO — [JOKYMEHTUPOBaHHYIO WHhopMauyio O  MOAFOTOBKE,  KOMMETEHTHO-
CTU M OnbITe.

51.2  PykoBOAVTE/M [O/MKHblI JIMYHBIM  MPUMEPOM  [EMOHCTPUPOBATL  MOBbLILLEHWE  KOMMETEHTHOCTM  W.
NOCPEeACTBOM BbISIB/IEHUS M YCTPaAHEHWS AEMOTVBMPYHOLLIMX aKTOPOB, CO3aBaTh 6r1aronpusTHyt0 cpefy ANns:

a) BOB/IeYEHUS PabOTHWKOB B MOBbILLIEHNE SINYHOV KOMNETEHTHOCTY,;

6) pasBuUTKA NOTEHUWasa paboTHVKOB, B TOM YMC/IE TBOPYECKOTO;

B) HaKOM/IEHNS 3HAHWIA M 0BMEHA VMW BHYTPW OpraHm3aLyn.

B opraHuzaumm [0/mDKeH ObITb  OnpefeneH MpoLecc Co3daHusl, COXPaHeHusl, pacrpefenieHns 1 npuMeHe-
HUA 3HaHWIA B 06nacTy BN (FTOCT P 56404).

Mpum eyva HuB — T[log hakTOpaMu MOXHO MOHWMATb, HarNpumMep, BPEMs, YC/IOBUSA U MeCTO MOoAroToBKA W Ap.. a
TaloKe UCMo/b30BaTh NepeveHb, NpueeaeHHbIV B FOCT P MCO 10018—2014 (npunoxeHwve A).

5.2 YpOBHV KOMNETEHLWN

521 B 3aBNCMMOCTM OT BbINOSHAEMOl AEATENbHOCTM (PO/M) M cTeneHn ydactss e CMBI  paboTHMKA
[0/MKHbI 06M1aaTb COOTBETCTBYIOLLIEN KOMMNETEHLMEN.

522 OpraHMszaums  [o/bkHa paspabotarb 6asoBbili COCTAB  KOMMETEHLMM W MPOBOAMTL  COOTBETCTBYHO-
LLyl0 MNOATOTOBKY B pamKax CUCTEMbl MOATOTOBKM MNepcoHasia e obnacm Bl gna Bcex paboTHukoB. Bas3oBbii
cocTaB KoMneTeHumr B 06nactv Bl npreeaeH B NpunioxeHun A.

523 [ns paboTHUKOB, MpUBIEKAEMbIX € Tpynnbl 4719 BbINOSHEHWS CreumasibHbIX paboT no  peamsauum
BIN. opraHusauma Oo/mkHa paspaboTarb  AOMOMHWTENbHbIE TpeboBaHUs K KX KOMMETEHTHOCTW. 8  opraHusaumm
MOXHO BblAe/MTb CriefytoLLme YPOBHN KOMMNeTeHUmM B obnactu BI:

1) vHTIpakTuK;

2) NH-CNeunanincT,

3) MH-3KCnepT.

Mpum eya H N e — OpraH/3auMsi MOXET WCMO/b30BaTb COOCTBEHHYHD T[PafalMio YPOBHEN KoMMeTeHUmn. Hacrtos-
LLas rpafaLvs NpUBOAUTCS MO aHaIorn C AOKYMEHTOM (1.

524 [N BblOeNEeHHbIX YPOBHE KOMMETEHLMU OpraHu3aumy CreayeT onpesenvte  (yHKUMU  (KpUTepin)
B 3aBMCUMOCTM OT JesATeslbHOCTW (ponv) paboTHWKoB B peasmsauym BI1. ueneli CMBI KOHKPETHOW oOpraHusa-

UM, a Takke BUAA AeATENbHOCTM M pasvepa  opraHusauyn. OCHOBHble (OYHKUMM /11 BblAENMEHHBLIX  YPOBHEW
KOMMETEHLIM NPeACTaBNeHbI € Tabnuue 1.

Ta6nuuya 1— PacnpeaeneHyie OCHOBHBIX (oYHKLIA PaGOTHUKOB MO YPOBHSIM KOMMNETEHLWM B 06/1acTv BI1

YpOBEeHb KOMMETEHLMN

OCHOBHble mm

B 06/1acT Bl chyHKy

JIH-NpaKrvk FBNAETCA MOCTOSHHBIM  WIEHOM Kak MWHUMYM OfHOM KOMaHabl (rpynnbl) no Bl 3aHvMaro-
Weiica  ynyylWweHVsIMU  Ha  YPOBHE MPOLECCOB, OpraHv3alyioHHOM  WWIM  MEeXOpraHu3aLyioHHOM

YPOBHSIX.

MoxeT aBrATbCA  TMAEPOM  KOMaHfAbl (rpynnbl)  paboTHUKOB, 3aHVIMANOLLMXCA  Y/YULEHVSIMU  Ha
YPOBHE oOrepauii, pabouMx MecT. YuacTByeT B MOAFOTOBKE WIEHOB CBOeli KOoMaHAbl (rpynnbl)
ro Bl nog, pykoBOACTBOM JIMH-CMeLyiasicTa Wi JIH-3KCriepTa

JnH-cneupiarsict fABnsieTc MOEPOM  Kak  MUHVMYM OOHOM KOMaHabl (Tpynnbl) no  Br1.  3aH/Matowleicst  ymyud-
WEeH/SIMU  HA  YPOBHE MPOLECCOB, OPraHM3alyioHHOM  WWIM  MEXOPraHU3aLMOHHOM  YPOBHSIX.
YyacTByeT B MOATOTOBKE WIEHOB CBOei KomaHabl (rpynnbl) no B nog pykoBOACTBOM  LUH-
akcnepra.

MpoBOAUT 6a30BYHO MOAFOTOBKY NEPCOHaUIA OpraH13aLyv B 061actv BN

JInH-3kcnept MoxeT SBAATbCA NMAEPOM  KOMaHabl (Tpyrnbl) no Bl 3aHvMatowelica  ynydlleHVsMU  Ha  ypOoB-
He opraHv3aLmm Uim MeXopraH13aLoKHOM YPOBHE.

OkasblBaeT METOOVYECKYIO TMOAAEPXKKY MUH-MPaKTVUKaM, JIMH-C/euyasincTaM  Mpu  pelleHnn  3a-
[a4 B obnactu brrl.

Mpy HEO6XOANMOCTN KOOPAVIHVPYET PaGOTY SINH-NPaKTUKOB W SIH-CMELMa/TUCT CHO.

MpoBoAUT NOAroTOBKY NepcoHasia opraHn3aLmmn B obnact bri
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OkoHYaHVe Tabnmubl 1

MpumeyaHunA

1 [ns ueneli o6LLei koopayHaLmmn aestenbsHocTY no CME/] opraHm3aLmsi MOXET HasHauUTb PaGoTHMKA C YpOB-
HEM KOMMETEHLM SINH-3KCMEPT 4/151 BbINOSTHEHWS 10MO/THATENBbHBIX OYHKLIWIA, TakMX Kak:

* OpraH13aLms 1 KoopavHaLa paboTbl JIMH-NPaKTUKOA. NIH-CMELMANICTOE U JIMH-3KCeproa:

¢ KOOpOMHaUMA festesibHOCTU Mo Bl a pamkax opraHu3aummn:

* OpraHv3aums paspabdoTkn 1 pa3BepTbIBaHMA NOMMTUKL U Leneii CMBIT;

* M/1aHVpoBaHwe, pa3paboTka (MpoeKTpoBaHye) 1 nogaepxaHie CMBI B paboyem COCTOSIHWN, B TOM YKCie

onpegesneHne Heo6XoANMbIX PECYPCOB;
* NnpeaocTas/ieHne OTHETOB BbICLLEMY PYKOBOACTBY O (hyHKLMOHUPpOoBaHUn CMBIT:
- OpraH13aLma AeATeIbHOCTM Mo MOCTOAHHOMY YyuLleHo CMBIT.
2 Kak npaBuio, fAaHHbIe hyHKLIMM OTHOCATCS K AEATe/IbHOCTY MpeAcTaBuTens pykosogcTsea no CMBTT.

5.3 Cocras koMneTeHLmn

OpraHuzauyst  Ao/kHa [ KOKAOTO  YPOBHSI KOMMETEHUMM ONpeaennTb COCTaB  KOMMETEHUMM B 06/acty
BrM. CocTaB KoMMeTEHLM /151 KXKAOr0 YPOBHS NPUBEAEH B NPUIOXKEHWM B.

MpumeyaHne — OpraHMzaumsi [o/bkHa OGECMeUUNTb COOTBETCTBME  MPUCBOEHHOTO PaGOTHUKY YPOBHS  KOMIe-
TeHuWM B 061acTu BI. corniacHo cocTaBy KOMIMETEHLMW, MPUBEAEHHOTO B NPUIOKEHWN B.

OpraHuzauyst MOXET [O0MOMHATL COCTaB KOMMETEHLMN B 38BUCUMOCTH:

* OT ypoBHs 3pesnoct CMBIT opraHusaumm:

* ueneii n 3agay CMBIT,

- BUAa feATeNIbHOCTU OpraHm3aumn.

CocTaB KOMMETEHUMN He [O/MKEH MPOTMBOPEUUTL TPeOOBaHUAM K AO/DKHOCTAM, HOPMAaTMBHBIM M UHbIM
YCTaHOB/MEHHbIM ~ TpeGoBaHMAM. TpeboBaHUs K COCTaBy KOMMETEHUMW OO/MKHbl  ObiTb  [AOKYMEHTUMPOBaHbL — 3TU
TpeboBaHUA CcriefyeT aHa/M3MPOBATL NEPYOAUYECKU U MO Mepe HEOBXOOUMOCTY:

- MpU V3MEHEHWM BUAA W YC/IOBUIA AEATENbHOCTM (MPOAYKUAM WM YCyrW, TexHosorin, cpegbl, obopy-
[OBaHVS N T. 4.);

* MNPV U3MEHEHWN TPEGOBaHWI K NIOTOKY(am) CO34aHMs LIEHHOCTY,

- M0 pesy bTaram aHaM3a Co CTOPOHbI PYKOBOZACTBA;

- NPV M3MEHEHMM TPEGOBaHWIA 3aMHTEPECOBaHHbIX CTOPOH K CMBIT.
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Ba30Bblii COCTAB KOMMNETEHLWM B 06/1aCTV 6ePEX/IMBOT0 NPOV3BOACTBEA

KOMMOHEHT BriageHvie komneTeHLmeln
KOMMETEHLMN 3HaHVie 1 MOHVMaHVe YMeHVe 1 NpUMeHeHMe
1 Mpenmvywiectsa Bl MNoHnMaeT npenmvyLLecTsa npumeHeHus Bl BbigBnisieT ©  mcnonb3yetr npevmyllectsa  Brl

[ANs ynyuLIeHns CBoel AesiTeNTbHOCTU

2 LUeHHoCTb AN no- | 3HaeT MOHATUA  LIEHHOCTW, MoTpebuTtens uUeH- | MoxeT  BblOe/isiTb  [eATe/IbHOCTb,  CO3[ato-
Tpebutens HocTW.  OT/UMA  OEATe/IbHOCTU  CO3JAOLLEN | LWyt LEHHOCTb, W Onpeaenstb  noTpebutens
1 HECO3a0LLIE LIEHHOCTN LieHHOCTN
3 Totok co3gaHua | 3HaeT, 4to Takoe [ICL,. T[MoHvMaeT 3HayveHue —
LIeHHOCTU MCL, ans koHpeTHOro noTpebuTens
4 MNotepu B MNCLY, 3HaeT BuUAbl noTtepb. OCO3HAeT Heobxoan- | MOXET BbISB/ISATL NOTEPU B CBOEW paboTe
MOCTb COKpaLLieHUs1 MoTeEPb
5 CoBeplLUeHCTBOBa- | 3HAeT  MOHATME  COBEpLUeHCTBOBaHWe,  Lesfb
Hre MNCL, cosepiueHctBoBaHuA  MCLL.  MoHumaeT  Bax-
HOCTb  [eATeSIbHOCTM MO  COBEPLUEHCTBOBA-
HMO TCLL C TOYKM 3peHus COKpalleHus Bcex
B/AOB MNOTEPb W Y[AOB/ETBOPEHVs TpeboBa-
HWiA NoTpebuTens
6CMBI1 3HaeT o0 craHgagptax OCT P cepym BIT wn. B

yactHocty, 0 TOCT P 56404. 3HaeT noHATUE,
Lienm 1 HasHaveHve CMBI

7 MeToabl N WHCTPY-

3HaeT HaVMMEeHOBaHMA OCHOBHbIX METOOO0B U

MOXeT MNpPYMeHsTb  Mercabl W UHCTPYMEHTbI

MeHTbI Bl VMHCTpymMeHTOB  Bl.  mcrnonb3yembix B opraHu- | Bl B cBoen aestensHOCTU
3aumMM W. B 4YaCTHOCTW, onmcaHHbIX B TOCT P
56407. TMOHMMaeT WX Ha3Ha4YeHVe W BO3MOX-
HOCTU NPUMEHEHNS
71 CraHgapTnso- | 3Haer Ha3Ha4yeHvie CTaHaapT13aumu, oc- Mcnonbzyer COK B cBoeli pa6ote. [aeT npen-
BaHHas paboTa HOBHbIE MapaMeTpbl, WUCMOMb3yeMble B CTaH- | JIOKEHMS MO  CTaHZapTV3auumM  COOCTBEHHOW
faptax  pabotbl.  [lOHMMaeT  HeobXoAMMOCTb | paboTbl, CBOEro pabo4vero Mecra. YdyacTByeT
paboTbl MO CTaHapTaM U KX BAVSHWE Ha Ka- | B paspabotke COK

YeCTBO BbINO/IHEHNA paGOTI:I

72 OpraHuzaumst | 3HaeT HasHadeHne U1 warm 5S.  ToHuMMaeT | MpumeHsieT 5S Ha cBoem paboyemM MecTe

paboyero npocTpaH- | npenmMyllecTsa5S

cTBa

7.3 Buzyarmzaums 3HaeT M MOHMMAaET HasHayeHve Busyam3a- | MoxeT Bblouparb OObLEKTbl BU3yasM3aLmn Ha
U,  3HaeT O0ObeKTbl BU3yasmM3auun, Crioco- | CBOem paboyvem MecTe U MPUMEHATb K HUM

Obl Pa3METKN 1 MapKUPOBK/

BU3ya/IM3aUMO.  VIcronb3yeT  a/leMeHTbl  BU-
yamzaumm 41 HarfIgHoOro  BOCTpUsiTUSt U
BO3MOXHOCTU  aHa/3a  COCTOSIHMSI  MPOM3BOA-
CTBEHHbIX MPOLIECCOB

8 TpepnoxeHus
YyuLLEHNIO

no

3HaeT M TMOHVMMAET HasHauYeHVe W BaAXHOCTb
Npen/ioxeHniA Mo y/yulleHno.  3HaeT  Ccroco-
6bl OhOpM/IEHUS U MOJAYN MNPEL/IOKeHWiA Mo
YIYULLIEHVIO

MofgeT NpesIoKeHNs MO Y/TyULLEHNO
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Tabnunuya b.1—CocTas KOMMETEHLMM /151 YPOBHS JIMH-MPaKTUK

MpunoxeHve b

(cnpaBo4HOE)

CocTaB KOMMNETEHLWM B 06/1aCTV 6EPEX/IMBOTO NPOM3BOACTBA
MO YPOBHSIM MOATrOTOBKM

HATUSA MOTOKA
nMncu, «Bbl-
TAMMBaHUS,
MOCTOSIHHOrO
YIyULLEHUA,
«CTPEM/IEHUS K
COBEPLLEHCTBY»

Lumne1 B

o JokasarenibCcTBo
KomnoHeHT Kputepuii [Joka mTenbCcTao JlokazarenibCTBO JlokazarenibCTBO
KOMMETEHLN BbIMO/IHEHUS MOHVMaHVA npuMeHeHust ynpassieHVs MNPOBE/EHNA
rNoAroToBKAN
1 MNpenmy- [MoHVMaHVe oxu- YMeHve 06b- JoseneHve
LecTsa b1 [aeMbIX pe3sy/ib- ACHUTL Mpe- MpenmyLLEeCTB
TaroB NpyYMeHe- MmyLLeCTBa BJ1 00 KoMaHab!,
HUA BI npumeHeHus BI. 3aHMMaroLLelics
BK/THOYasA Takve [OelicTBMAMM NO
WAEW, KaK CoKpa- YYULLEHNIO, Ha-
LLIEHME BPEMEHN npumep. Cokpa-
Npov3BOACTBA, LLIEHVIS BPEMEHM
BPEMEHW LMIKNa, Npov3BOACTBA,
ornepaLoHHbIX BPEMEHV LKA,
V3[EPXKeEK: poCT ornepaLyioHHbIX
MOLLIHOCTEYA, V3[IEPXKeEK; pocTa
npou3BoauTES1b- MOLLHOCTeA,
HOCTW. YpPOBHS npovssoauTesib-
Kayectsa HOCTU U YPOBHSA
KavecTBa
11 Mpw- YMmeHwve nepe- YMeHve 06b- Ceupgetenbcrea YnpasreHve
MeHeHve HOCUTBL Mpe- ACHATL. Kakvie NoJsTy4eHVs rnpe- pecypcamm
3HaHWIA © nmywectsa bl npenmyLLecTsa MMyLecTs ot Bl npoLieccos 415
MPaKT1K Ha KOHKpETHble MOoXeT garb bJ1 LA opraH/3aLmm YOOBETBOPEHVIA
ycnosus. [e- B KOHKPETHbIX B KO/IMYECTBEHHbIX noTpe6HocTe
MOHCTpaLus ¢ YCOBUSAX, YUTO 3HaYeHUsX, Ha- noTpeduTens
MCMO/b30BaHVEM MOXeET faTb Npu- npumvep. yrny4-
[aHHbIX, TOro, MeHeHvie Bl op- LLieHVe BpeMeHN
Kakunx yyy- raHv3aumn n ee LK/1a, CoKpalLle-
LLIEHWIA MOXXHO noTpeduTensam, HWIA Nepeaenok,
[OCTUTHYTb 3anHTEpecoBaH- [OCTUTHYTOE 3a
HbIM CTOpPOHaMm CYET COKpaLLEHWI
HesaBepLLEHHOTO
npov3soacTsa Win
nedpektoB
2 MpyHUMNBI IMNoHumaHve YMeHve onvcatb CBuaeTeNbLCTBa pe- YnpasreHve
B/l npuHUmnos Br1 npuHUUNBLI BI. anm3aumn NpUHLK- npoueccamu n/
onpegesieHve nos. Bl a KoHKpeT- WX KOMaHZamu,
LieHHOCTW, No- HOW cuTyauyn MCMO/b3ys MPUH-
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KomnoHeHT Kputepwii JokasarenibCcTBO JlokazaresnibcTBo JlokazarenibCcTBO Alokazaren-Creo
KOMMETEHLMMN BbINOSHEHMS MpyIMeHeHus yrpaBeHust ?%Z?gfg:r;'
2.1 LeH- [NoHMMaHVe ueH- YMeHve onucatb CeuaeTernbcrea
HOCTb HOCTU LIEHHOCTb C TOYKM onpeaeneHus
3peHVs NoTpebu- notpeéutens(eii)
TenA 8 TepMmuHax npotiecca n nx
NPOAYKLMN U TpeboBaHWi (LieH-
ycnyr HocTv). Hanpumep,
C MOMOLLBIO MHTEP-
BbIO WM OMPOCOB
noTpeduTenen, wn
mMeTofa CTPYKTypu-
poBaHMs PYHKLIN
KayecTsa
2.1.1Motepun IMNoHnmaHve YMeHuve onpeae- CBugeTenbcrea
[LencTBUiA Hepo- JIUTb 1 OnMncaTb onpeneneHus aei-
GaB/ISAOLLMX LIEH- [06aBNsKXUME N CTBWIA. He 106aB-
HOCTU (NoTepb) Hepo6asNAtoLLye NAOLWMX LEHHOCTU,
LIeHHOCTb Aeli- onpeaeneHns
CTBUS. Hanpw- npuopuTeToB(Ha-
Mep. UCTOMb3ys npyMep. UCrosib3ys
MOHsATVE NOTEPb [Ovarpammy Mape-
OT TpaHCnopTu- TO) N yCTpaHeH1st
POBKM. 3ariacos, noreps. Vicnoss3o-
repemMeLLeHui, BaHVie rokasaresiei
OXnaaHus, nepe- LA Vi3MepeHust
Npov3BOACTBa, YAyuLLeHNIA
W3MLLHel obpa-
60TKN. fechekToB
2.2 MoTok IoHMMaHve no- YMeHwue onvcatb CBugeTenbcrea
TOKa MOTOK 11 €70 YIyHLLIEHUA MO-
OorpaHN4eHrs TOKa. Harpumep,
(«y3KmE» MecTa) naeHTndmKaLms
M ycTpaHeHve
«Y3KNX>» MECT N
neper/iaHMpoBKa
paboyero mecrta
LN ynyyLweHns
noToKa
2.3 TMotok MNoHumaHwme MNMCL, YMeHve onu- CBugeTenbcrea YMeHvie aHan-
co3faHuvs carb [NCLLnero MOCTPOEHNSA KapTbl 31poBaTb KapTy
LleHHOCTU rpaHvLpI TeKyLLIero cocTo- TeKyLLIEro cocTo-
AHvaA NCLU, nnn AHvA NCLU, nnn
MarepyasibHOro 1 MarepriasibHOro
MHhOPMaLIIOHHOTO 1 nHchopmaum-
NMOTOKOB C COOT- OHHOrO MOTOKOB.
BETCTBYIOLLVIMU YMeHve TOsIKo-
npoLeccamm n BaTb Pa3/ N4 B
XapaKTepUCTUKaMW. KapTax TeKyLLEero
Ceupetenscrsa n GyayLuero co-
MOCTPOEHNSA KapTbl crosHuA MNCL,
6yayLLero cocto- MarepuaTbHOro
AHvaA NCLU, nnn W nHcpopmam-
MarepyiasibHOro 1 OHHOrO MoToKa
MHCHOPMaLIOHHOTO

NMOTOKOB




FOCT P 57523—2017

MpopomkeHre Tabnmupl b. 1

KomroHeHT Kputepuii JlokazaresibCTBO JlokasaresibCTBO JlokasaresibCTBO A%ngggzg:afo
KOMMETEHLN BbIMNO/IHEHUS MOHVMaHVA NpyIMeHeHnst yrpas/ieHVst e ——
24 «BbITaru- [oHMaHVe YmMeHve onvcarb CBugeTenbcrea
BaHVe» NpUHUYINa «Bbl- MPUHUWN «Bbl- CO3[1aHuVsA «Bbl-
TAMMBaHUIS» TArMBaHNS» {Kak TAMVBaKOLLEro»
NPOTUBOIO/IOX- npotiecca. Vicnosne-
HbIIA «BbITa/IKU- 30BaH1e UHCTPY-
BaHUIO») MeHTa KaHb6aH /15
nepefayn curHana
OT NoTpeduTenis e
npotecc
2.5 «C1pem- MoHvmMaHve  Tep- YMeHve onuncatb
JieHve K MUHA  «CTpemsie- «crpemrete
coBepLLEeH- HVe K coBepLueH- K COBEpLLIEHCT-
CTBY» CTBY» BY» — MOCTO-
SIHHbIIA MOMCK
BO3MOXHOCTEN
O ynyuLeHvs,
MOCTOSAHHbIE
yyuLIeHVs e
06/1aCTV CPOKOB,
KayecTsa v 3a-
Tpar
25.1Ynyu- [JesatensHocTb CupeTenbCcTBa
LeHVA 110 Y/TyULLEHNIO YIyuLLIEHNA NPOo-
npotiecca Lieccos
252 CraH- CraHgapTm3aums CeupeTtenbCcTBa
fapTusaums JyuLLen npak- NPVIMEHeHVsI CTaH-
TUKN [apTU3npoBaH-
HbIX Y/TyULLEHWNA,
JydLLeli NpaKTUKA
BbIMOSIHEHVA Aes-
TEIbHOCTU
25.3Bo3- [Movck BO3MOX- CeupeTtenbCcTBa
MOXHOCTU HOCTel Ans MovVICKa BO3MOXHO-
ONs ynyuile- YIyuLLEHWIA CTel An1s yryulle-
HWiA HUIIA. Hanpumep,
npeaIoKeHns No
YAYULEHWIO, NMpes:-
JIOKeHWA Mo pe-
3y/bTartam paboTbl
KaiiazeH rpynn
3 Ynpasne- Hanuuve 3HaHuiA YMeHve Bblae-
Hve 0 MeToAax JUTB 1 onucarb
3anHTEpe- ynpas/feHus 3anHTEpecoBaH-
COBaHHbIMUN 3aMHTEpecoBaH- Hble CTOPOHbI,
CTOpOHaMK1 HbIMM CTOPOHaMM nogxoasme
C LIe/Tblo 0CTU- mMeToAb! /1A
XEHVIA onepaLy- yrpaB/ieHVis 3a-
OHHbIX Lierei VHTEPECOBaHHbI-
MW CTOPOHaMU
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MpogonmkeHve Tabnnupl B. 1

FOCT P 57523—2017

KomnoHeHT Kputepwii JokasarenibCcTBO JlokazaresnibcTBo JlokazarenibCcTBO Alokazaren-Creo
KOMMETEHLMMN BbINOSHEHMS npUMeHeHNs yrpaBeHust ?%Z?gfg:x‘
3.1 Kommy- [NoHMMaH e Baxk- YmeHve onu- CeuaeTernbcrea
HUKaTVBHbIE HOCTU NCMOMb30- caTb BaXHOCTb MCMO/b30BaHUA
HaBbIK/ BaHWA 1 pas- npUMeHeHnst COOTBETCTBYHOLLMX
BUTVS HABbIKOB KOMMYHVKaTVB- Croco60B KOMMY-
rnepcoHasna HbIX HaBbIKOB HVIKaLWiA B KOMaH-
npwv BHeOpeHUN [aX U C OTAeSbHbI-
Bl vnocnen- MW paboTHNKaMK1
CTBWIS N/I0XOW
KOMMYHMKaLIN
nepcoHana
3.2 Vi3meHe- YMeHve onvcarb YMeHvie 06b-
HWS Ha HAY- JINYHOCTHbIE U3- SACHUTB JIOTNKY
BUOYya/TbHOM MeHeHuA JINYHOCTHOTO U3-
ypOBHe MeHeHus paboT-
HVIKa 1 peakupio
Ha sito6oe n3ve-
HeHve. BK/toYast
BHeapeHve Bl
3.3 V3wve- YMeHve onmcatb | YMeHue 06b-
HeHvie Ha M3MEHEHNSI  Kyflb- | SACHUTbL B/IUS-
opraHviza- Typbl HVie npoLiecca
LIMOHHOM yryLeHuniA Brl
YypOBHe Ha KynbTypy
opraHuzaummn
4 V13mepe- Bbi60p 1 c6op YMeHwve onucatb CeuaeTenscrea
HWe npoLiec- [LaHHbIX 415 ¢hakTopbl, KOTO- BbI6Opa 1 c6o-
ca y/iyulue- YNyuLLIEHNT NPO- pble BaXKHbI Mpy pa noaxoasumx
HWiA Lecca cbope AaHHbIX, [aHHbIX
Harprmep pas-
Mep BbIGOPKY,
YacroTa v MeTop,
B3STVISA BbIGOPKU
4.1 Tokasa- Vicnonb3oBaHve YMeHwve onucatb CeuaeTenscrea
Tenm ynyy- 1 B3aMIMOCBSI3b rnokasaresnu, pacueTa rokasare-
LLEHWIA rnokasaresiei, nc- 1Crosb3yemble J1eil N NX NCMOJIb30-
Mo/ib3yembIX Mpu npw AVarHocTviKe BaHve 4/14 yryu-
BHeApeH B TEKyLLIEro CocTo- LLIEHVAA NPOLIECCOB

AHUA 1 NIaHNPO-
BaHUM paboueii
3arpy3kM — Kak
cob6patb 1 Npo-
aHa/mM3npoBaTb
Tpebyemble
[JaHHble: Ha-
npviMep. 3aKa3
noTpeéuTtens,
Bpems Lyka,
TakTa, TpeboBa-
HVS K pecypcam,
YPOBEHb Kaue-
CTBa. OTKa3bl,
nepegesnka

1 KONMYECTBEHHO
OLIEHKM Y/TyULLIEHNIA

11
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MpopomkeHre Tabnmupl b. 1

KomroHeHT Kputepuii [AaeamTtenscrBo JlokasaresibCTBO JlokasaresibCTBO HokasarensCTso
KOMIeTeHUMN BbIMO/THEHVA MOHVMaHKA npYIMeHeHns yrnpas/ieHVs ';%O'q?gf'g;r;
5 Kpeatne- [oHMaHVe YmMeHve onvcarb CBugeTenbcrea
HOE MblLLUTe- noTpe6HoCTH pasHble BUabI 1CNO/b30BaHVA
HVe B MpVIMeHe- MbILLIEHNSA NoAxoA0B KpeaTuB-
HUW NOAX0A0B {Hanpuwmep, HOro MbILLYIEHVS B
KpeaTuBHOro KpeaTuBHOe U LeATeNIlbHOCTU N0
MbILLIEHNA ONA aHanmMTn4ecKoe} Bn
[OCTVXKEHUA
ueneii Bl
6 Busyasnb- YMeHve ncnosb- YMeHve onvcarb CBugeTenbcTea
HbIA 30BaTb MeToAbl Ha3HaueHve MNPYMEHeHVA
MeHeHKMEHT BU3ya/IbHOTO BU3Yya/TbHOTO BU3yarbHOro
MeHeKMeHTa MeHepKMeHTa MeHeKveHTa 8
419 nepefayn OoXuaaeMble pe- npoveccax
MHopMaLmn 1 3y/bTarbl OT ero
Y/yuLLIEHNS NPO- NpYMEHeHVA
LieccoB
7 Ontmunza- YmeHve ornu- YMeHwve onuncatb CeupeTtenbCTBa
unsa  paboue- MU3VPOBaTb B/INSIHWE MapKut- 1CMNo/b30BaHVA
ro Mecta M1aHMPOBKY POBK/ paboyero METO0B /15 Y/TyY-
paboyero mecta npocTpaHCTBa Ha LeHns1 paboumx
A5 BbINOSTHEHVIA achchekTMBHOCTD MECT, Harnpuvep.
[eATeNbHOCTN npotecca 5S. kapTa npotec-
ca. «anarpaMmMa
crnarettm»
8 Ynyuwe- MakcumMmasisHO YMeHVve o6bsic- CeupeTtenbCTBa
HWS Npouec- BO3MOXHOe HUTb BaXHOCTb npoBeAeHVs aHa-
Ca. OCHO- 1CNO/b30BaHVe BOB/IEYEHUS BCEX NnN3a ANHAMVIKN KO-
BaHHbIE Ha HaBbIKOB KOMaH- paboTHUKOB € MaHAbI (Hanpumvep,
KOMaH/HOA [Obl B y/yuLLEeHNN [esATeNnbHOCTb Mo aHanm3 porieid)
pabote npovecca YNYULLEHNIO, Y4a- 1 BbIMOJIHEHVe
cTuA B pabote COOTBETCTBYHOLLMX
KaigzeH Tpynn LencTBuiA (Hanpu-
Mep. pacnpegene-
HVie pore)
9 BHeg- JlopoxHas KapTta YMeHue onuncatb Ceugerercrsa pe-
peHve Bl BHeapeHus bl CTPYKTYpUpOBaH- anmsaumv BHeape-
HbIVi Noaxoa, 4ns Hus Bl. Hanpuwvep,
BHEPEHNS YITyY- C 1CMO/B30BaHVEM
LLEHNS npoLiecca [OPOXHON KapTbl,
C nomousto Br. AvarpamMmbl MaHTTa
Hanpumep, LMK
POCA
9.1 MNnaHn- YnpasneHve YMeHve onu- CBuaeTenscrea CBuaeTenscrea
poBaHue BHepeHvem caTb BaXHOCTb COCTaB/1eHNA U ynpas/ieHVs
BHepeHns coboaeHns 1CMNO/1b30BaHVA [eATeNIbHOCTLIO
3ary/1aHMpoBaH- rnnaHa BHepeHnst o BHEAPEHNIO
HOro rpadomka BN BI. cobnoge-
MeponpusTUiA HWSI BPEMEHHbIX
(Hanpumep, pamMokK niaHa
1CMNO/b30BaHVe
rnnaHa BHegpe-
Hus BIN)

12




OKOHYaHVe Tabnmubl B. 1

FOCT P 57523—2017

KomnoHeHT Kputepwii JokasarenibCcTBO JlokaaatenscTao JlokazarenibCcTBO Aorﬁg;igzﬂﬂm
KOMMETEHLN BbINO/HEHVIA MNPYMEHeHVA yrnpasneHusi NOAFOTOBKM
10 AHaun3 YMeHuve Bbl- YMeHve onucatb CeuaeTernbcrea
[aHHbIX ouparb 1 pasHble HCTPY- NpPaBWILHOTO Bbl-
MPUMEHTb MEHTbI U MOAXo- 60pa v Ncrnosb30-
noaxoAsLume UH- [OALLYIE MOMEHTbI BaHVA NMOAXOOALLMX
CTPYMEHTbI /1 L5 X UCMoSb- METO0B aHa/M3a
aHa/m3a JaHHbIX 30BaHVIA (Hanpw-
Mep. Avarpammb|
paccesiHus,
rMCTOrpammbI 1
rpachiiki)
11 AHarns MoHmaHve YmeHve onvcarb CeuaeTenscrea
puckos B/IMAHVA MeHe[- 3HaYMMOCTb naeHTudmkaLmm
>KMEHTa p1CKa B puvcka v ero PUCKOB, B/ISIOLLUIX
[EATENTbHOCTU B/ISHVE Ha Ha N3MEHYMBOCTb
no bl [eATeNIbHOCTb npotiecca
no br1
12 Ycroiiumn- MNoppepxaHne YMeHwve onucatb JemMoHcTpauus
BOCTb npotiecca yry4- 3HaYIMOCTb NOAXOAALLNX METO-
LLEHWIA YCTONUMBBIX [0B O/17 obecrieve-
(B monrocpou- HWS1 YCTOMYMBOCTU
HOM Nepuoage)
yyuLweHniA gns
opraHuzaumu,
npotiecca
13 MotuBa- [NoHnmaHve Toro, YMeHwve onucatb CeuaeTenscrea
ums  pabort- Kak MOTUBUPO- BO3MOXHble Nof- MCMO/b30BaHUA
HWUKOB BaTb OTAE/IbHbIX XOAbl. TaKve Kak NnoaxoaoB MOTVBa-
PaboTHVKOB 1 onpegesieHve NH- Ly pabOTHUKOB 1
KOMaHZy 4151 fo- OViBUAYaSIbHBIX VX pesy bTartoB
CTVDKEHVSA Leneli CTVIMYJIOB K pa-
60Te. co3gaHve
06LLEero BUAeH»s

KOMMaHUn 1 ee
ueneii, NoHMMma-
HVie COOCTBEH-
HbIX AeCTBUN 1
VX MOC/1eACTBUM

13
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Ta6nunuya b.2— CocTaB KOMMETEHLMN A/158 YPOBHS! IMH-CIELNSIACT

KomnoHeHT Kputepwii JloK33aTensCcTo0 Jokaszarenscreo JokaszarenbCcTBo Aﬁl;alo\;ree:e:i:o
KOMMETEHLMN BbIMNO/HEHVE MOHVMaHVA npUMeHeHns ynpasneHvs MOArOTOBKA
1 Mpenmy- YmMeHve obbsic- YMeHue o6bsic- SdhchekTnBHOE A0- Cupetenbcrea
Lwectsa bl HUTb OXUaaeMble HUTb NpenmylLie- BeJieHVe KOMaHg, 06yyeHus paboT-
pesynbTarbl Npy- CTBa MpMeHeHVs 3aHVMatoLLeics HVIKOB Mogxogay v
MeHeHuA Bl (B Bl B opraHu3a- [EATENBHOCTBLIO N0 npuHLUmnamv bl
Lesiom/B 06LLMX L. BKIKOYas YITYULLEHWUSIM, CWJTb-
TEPMUHAX) Takve naeun, Kak HbIX CTOPOH Bl
COKpaLLieHVe Bpe-
MEH NPoV3BOA-
CTBa. BpeMeH
LmKna.onepawy-
OHHbIX U30ePXeK:
[POCT MOLLHOCTEHA,
npov3BoaUTESTb-
HOCTW. yPOBHS
KadecTsa
1.1 Victopua O6nagaHve YmeHve n3no- CuaeTenscrea
B 3HaHUAMM MO XUTb UCTOPUIIO 06yyeHus paboT-
ncTopum passu- pa3suTyA Bl HVIKOB 110 MCTOpUA
s nogxoaos bBI1 B
1.2 MpuymeHe- YmeHve nepe- YmeHve 06b- CBuaeTenbCcTBa CeupeTtenbCTBa MpeseHTaums
HVe 3HaHNIA 1 HOCUTB Mpe- ACHUTb. Kakuie npoBeaeHVs pykoBoACTBa JIOKaTbLHOro
NPaKTUK nmyLecTsa bl npenmMylLLiecTsa [OVIarHoCTVKU paboTHVKaMV Npw npyMeHeHns
Ha KOHKpETHble MOXeT garb BB B KOHKPETHbIX NpVIMEHEeHVN NMoA- nogxopos bl e
ycnosus. Onpe- KOHKPETHbIX YC/10- cuUTyaumsx, B xopa Brl. Packpbl- opraHusaumn
[OeneHvie npo- BUSIX. YTO MakeT obnacTsx, rae Te BO3MOXHOCTEN
6nem. BUSIIOLLMX [aTb NPYMeHeHVie npenmMyLLecTsa npumeHeHns BN Ha
Ha KauecTBo, BIN opraHusauyn GyLyT peasin3o- YPOBHE MOTOKOB,
CTOMMOCTb ¥ CPO- 1 ee noTpebuTe- BaHbl U Ie ecTb NPOLECCOoB, Pabounx
K. 1 pa3paboTka NIAAM. 3aMHTEpeco- 3anHTEpecoBaH- MECT: KaKvie rpe-
YYYLLEHWI BaHHbIM CTOPO- Hble CTOPOHbI. MMYyLLIECTBA MOoJTy4arT
HaMm. KaK MOXXHO Ceugetenscrea opraHvzaLmmn n ee
npumeHsTb BN Ha aHanm3a fiaH- noTpeduTesin ot
YPOBHe MNOTOKOB, HbIX M0 BPEMEH npvmeHeHus Brl.
npoLieccos, pabo- Taxra, BpemeHun Cssi3biBaHWe Bpeme-
ymx MecTt LyviKna v Tpebosa- HW TaKTa, BpemMeHu
HWIA K NepCoHay. LpKra c TpeboBa-
YMmeHvie oripe- HVAIMM K MEPCOHaUTy.
[OervTb fnydiiee Vcnonb3oBaHve
BpEMS BbIMNOSIHe- JyHLLEro BpeMeHu
HVS onepauuii AN chopmmposaHunst
TpeboBaHWi K 3a-
nacamv
Vcnonb3oBaHne YMeHve onucartb, CeuaeTenbcTea CBuaeTenbCTBa fe-
[JaHHbIX 4715 KaK UCMO/1b30- 1CMO/1b30BaHUA MOHCTpaLMN yriy4-
[eMoHCTpaLmm BaTb AaHHbIe 4151 [JaHHbIX 4719 LLIEHWiA C UCMO/B30-
MacLuTaba yyy- OLEHKM yryLLe- [JeMoHcTpaLmm BaHVeM JaHHbIX
LLIEHWIA. KOTOPbIIA HUA YITyHLLEeHWIA
OyaeT [OCTUTHYT
2 MpUHUMNBI MoHvmaHve YMeHve onvcarb, YMeHve npuve- MpriMeHeHve NpuH-
Bn npuHLmnos Bl KaK UCMosb30- HATb NPUHLMNbI Lmnos Bl B KOH-
BaTb AaHHbIe 4151 Bl B KOHKPETHOW KPETHOI cuTyaLmm
OLIEHKM yryuLLe- cuTyaummn
HWiA
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MpogomkeHve Tabnnupl 6.2

FOCT P 57523—2017

KomnoHeHT Kputepwii /[, 0<«Mm TenbC 1 00 Jokasarenscreo [JokasarenscTBo A%KSSZLZZiCMLBO
KOMMETEHLN BbIMNOSIHEHVA MOHUMAHUS ynpas/ieHVs MOAFOTOBKY
2.1 LleHHoCTb YMeHve onpege- CuaeTenscrea YMeHve ynpasnsTe
JWNTb LEHHOCTb onpegeneHs  un LIEHHOCTbHO /15 MO-
C TOYKW 3peHnst yCTpaHeHuss  Mo- TpebuTtens. onpeae-
notpeéuTens — Tepb B npoLeccax NATb. YTO fO6aBS-
npeobpazoBaHvie €T LIeHHOCTb, & 4TO
TpeboBaHWii He fo6aBnsieT
notpeéuTens B
peaT30BaxXyto
noTpe6HoCTb (Npo-
AYKUMHO. yCnyry).
YMeHve onpefe-
NTb 1 onucaTb
HeobxoayMble
Heno6aBNsto-
LLiMe LIEHHOCTN
[neicTus,
[pobasrisoume
1 HegOGaBNSAO-
LLiMe LIEHHOCTb
LeiicTBusA n
notepu (M3mLL-
HSASA TpaHCMopTu-
pOBKa. 3arachl,
nepemeLLeHns,
OXuaaHUs, nepe-
Npov3BOACTBO,
VI3/TMLLHSAS 0bpa-
60TKa. fiedhexTbl)
2.2TloTok MoHVmaHWe no- OnwucaHme npo- YMeHue co3gatb YnpasrieHue no-
TOKa EKTVPOBaHVIA MOTOK, onpeae- TOKOM. yMeHvie
MoTOoKa, yCTpa- JINTb M YCTPaHUTb onpeaennTbL rnpe-
HEeHWs1 NpensT- NPenATcTBuYSA, NATCTBUSA. CBA3aH-
CTBWIA. CBA3aHHbIX CBsi3aHHbIe C ro- Hble C NoTepAMU,
C rnotepsiMu, Tepsmu. yoparb M YCTpaHATb UX C
ob6beMamn He- HesaBepLLUeHHoe LieNbHo YITyuLLEHNS
3aBepLUEHHOro Npon3BOACTBO noToka
npov3soacTsa Mexzy aTana-
MeXy sTanamm MW npoLiecca,
npouecca neper/iaHMpoBaTb
paboyee MecTo C
LienbHO Y TyuLLIEHNA
MOTOKa; UCMO/b-
30BaTb METo/bI
A5 onpeaeneHns
N yCcTpaHeHust
noTepb, Takune Kak
KapTupoBaHve
MCL,/ maTepuyiasib-
HOro WM MHGop-
MaLIMOHHOTIO Mo-
TOKa. AvarpaMma
crareTtu
MpumeHeHre YMeHve onvcatb YmeHue fe- CBugeTenscrea
METOZ0B yrpas- 1Crosb30BaHme MOHCTPVPOBATH aHa/13a NoToKa
NeHVIA 3arpy3Kom MeTOA0B yrpas- 1CMo/b30BaHVe npotiecca gns
pabot JIeHVIsA 3arpy3Koi MeToZ0B yrpas- onpeaeneHys MecT,
pabot ans ynyy- JieHnst 3arpy3koni rae Heobxoammo
LLIEHMS NOTOKa paboT ans ynyy- yrpas/iATb 3arpy3-
LLEHVS MoToKa KOV paboT
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MpopomkeHve Tabnmupl 6.2

KomroHeHT Kputepuii JlokasaresibCTBO JokazarenibCcTBO JlokazarenibCcTBO ﬂ'?_lKasaTe“bCTBo
KOMMETEHLMN BbIMO/IHEHUSI NoM1HaHMA npuMeHeHns ynpas/ieHVist POBEACHIA
NMOAroTOBKU
2.3ToTok MoHnmaHve MNCL, YMeHuve onmcatb CeuaeTenbCcTBa Ynpasnenve MNMCL, O6yueHe nepco-
co3faHvA MCLLn ero rpa- NMOCTPOEHUA 1 yMeHVe aHam3un- Has1a MbILLIEHVIO
LieHHOCTN HULBI KapTbl TEKYLLEro poBaTh 1 y/lyuLliaTb MOTOKOM LIEH-
cocrtosiHuA MNCL, KapTy TekyLlero HOCTW. BK/TtOYas
W1 Matepmasib- cocrosiHuA MNCL, co3gaHvie KapT
HOro 1 nHpop- MarepyiasibHOro 1 TeKyLLIEro unm
MaLIMIOHHOTO MHCHOPMALIVIOHHOTO OyayLero co-
MOTOKOB, C COOT- MOTOKOB crosHuA MNCL,
BETCTBYIOLLMMU MaTtepuasibHbIX
npoLieccamm 1 W nHdpopmaLm-
XapaKTepucTuKa- OHHbIX MOTOKOB
MU. FlocTpoeHre
KapTbl ByayLLero
coctosaHuA MCL,
Wnm mMatepuasb-
HOro 1 nHdhop-
MaLIIOHHOTO
NMOTOKOB
2.4 «BbITArN- MoHnmaHve YMeHve onmcatb YmeHwve ae- YMeHve ynpasnaTb
BaHWe» npvHUYINa a Bbl- «BbITAMNBa- MOHCTPMpOBATb «BbITAMMBaHNEM» —
TAMMBaHUS HVe» — npeao- npYMeHeHve npepocTas/ieHve No-
CTaB/ieHvie no- «BbITANMBaHUS* B TpebuTento Toro, 4To
TpebuTento Toro, npotiecce — rpe- eMy Hy)XHO 1 Korga
YTO €My HYXHO 1 [ocTaB/ieHve ro- 3TO HyXHo. Mpn-
KOr/a 3TO HyXHO, TpebuTesnto Toro, MEHEHVE NHCTPY-
Hanpumep, ¢ rno- YTO MY HYXHO 1 MeHTa XaHbaH ans
MOLLbHO UHCTPY- KOrJa 3TO HY)XXHO. nepefayn curHana
MeHTa kaH6aH Vcnonb3oBaHvie or noTpeduTens B
VHCTpYMeHTa npotiecc
KaHOaH s nepe-
[Jaun curHana ot
noTpeéuTens B
npotecc
2.5 «Ctpem- BaxHOCTb YMeHve onvcarb MprveHeHve CrpemsieHve K
JieHve K NOHVMaHWSA 3HaueHve TepMu- CTaHaapTU3aLmm coBepLLEeHCTBY. [le-
cosep- «CTpemMsieHVe K Ha «CTpem/ieHve paboumx rnpoLiec- MOHCTpaLWsi MOoCTo-
LLEHCTBY» COBEpLLEHCTBY» K COBepLLEH- COB, NPOBeAeHVE SHHbIX Y/TyuLLEHW
B JeATeNbHOCTN CTBY». HAUMHas NOBTOPSHOLLMIXCSA B 006/1aCTV Ka4ecTBa
no B CO CTaHaapT13a- Y/yULLEHW B 06- 3arpar 1 CpOKOB,
Lym npotecca, JlaCT Ka4ecTBa, HenpepbIBHOE
nposeaeHVs 3arpar 1 CpOKOB, yCTpaHeHVe noTepb
MOCTOSAHHbIX HerpepbIBHOE TEKYLLIEro COCTOSIHVA
YAyYLLIEHNI e 06- yCTpaHeHue no- 1 MOUCK NAeanIbHOro
NacTv Ka4ecTsa, Tepb TeKyLLEero COCTOSIHMA NPO-
3aTpar 1 CPOKOB, COCTOSIHUSA 1 Lecca
HenpepbIBHOMO NoucK naeasib-
yCTpaHeHVs rno- HOro COCTOSHUS
TEPb TEKyLLEero npotecca
COCTOSIHVIA U
noaaepaHus
YyuLLEHWIA, NO-
1CKa naeasibHoro

COCTOSIHVS NPO-
Lecca
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MpogomkeHve Tabnnupl 6.2

FOCT P 57523—2017

KomroHeHT Kpvrepuii [oeapeTenscToo | [loKkasate/ibCTBO JokazarenscTBo ﬂzksgggzgicm?o
KOMMETEHLN BbIMNOSHEHVSA MOHUMAHUS ynpas/ieHVs S ——
3 banaHc Hannuve 3HaHuiA YmeHve Bblae- JemMoHcTpauma JeMoHcTpupoBaHue JemMoHcTpaums
VHTEpecoB 0 MeTofax ynpas- JTb 1 onucarb NPOaKTBHOW yrpas/ieHVs 3a- obyyatoLLielt cec-
3anHTEpe- JIeHVIst 3aMHTe- 3anHTEpPEeCcoBaH- 1 MOCTOSIHHOW MHTEpeCcoBaHHbIMN C1M 10 METOAaM
COBaHHbIX pecoBaHHbIMN Hble CTOPOHb, OLiEHKM cTaryca CTOPOHaMM 1 MOHW- ynpas/ieHVs 3a-
CTOPOH CTOpOHaMU C Lie- noaxogsiime 3anHTEpeco- TOPVHra ¢ UCroJib- VIHTEPECOBaHHbI-
MNbHO JOCTVKEHUS mMeToAb! /1A BaHHbLIX CTOPOH 30BaHVeM NoAxXoas- MV CTOpOHaMM
onepaLioHHbIX yrpaB/ieHVs 3a- [O19 OOCTUXKEHVA LLMX METOL0B
uenen VHTEepeCcoBaHHbI- onepaLioHHbIX
MW CTOPOHaMU ueneri
3.1 Kommy- lMoHMaHVe Baxk- YMeHve onvcatb CuaeTenscrea CBuaeTenscrea O6yueHme KOMMY-
HVIKaTUBHbIE HOCTM UCMO/1b30- BaXHOCTb KOM- 1CMo/1b30BaHVA NAaHNPOBaHUS, HUKaLIMOHHbIM
HaBbIK/ BaHWsI 1 pa3BUTUA MYHVKaTVIBHbIX COOTBETCTBYHO- VH/LMaLMN 1 fanb- rnoaxogam
HaBbIKOB Mepco- HaBbIKOB Mpy LLX Croco6os HeliLLero passuTns
Hasa BHeApeH B KOMMYyHUKaLP KOMMYHUKaLMI
1 nocneacTsust B KOMaHaax v
N/I0XO0 KOMMYHU- C oTAeNbHbIMU
KaLmm rnepcoHana paboTH1KaMM
3.2 BvsaHua YMeHue onvcatb YMeHve 06b- CuaeTenscrea CBuaeTenscrea JloBeneHve ao
N3MEHEHWI JINYHOCTHbIE U3- SACHUTb JIOTUKY aHa/m3a cutya- aHa/m3a cuTyaumn paboTHVKOB
Ha paboTHMKa MEHeHMA JINYHOCTHOTO 13- LyN. OCHOBaHHOM 1 M1aHNPOBaHA BaXKHOCTU Mnepe-
MeHeHUs paboT- Ha MOHUMaHN [elcTBUiA, OCHOBaH- XO/IHOrOo npoLec-
HIVIKa 1 peaxkumto npotecca finy- HbIX Ha MOHMaHMN ca (npotiecca
Ha ntoboe n3me- HOCTHbIX M3MeHe- npoLiecca JIMYHOCT- V3MEHeHWIA)
HeHue. BK/oYasn HUWIA. Hanpumvep, ¢ HbIX N3MEHEHWI
BHeapeHve Bl MOMOLLBHO «KPU-
BOW M3MEHEHW»
L1151 06 bACHEHUS
NNYHBIX OEVCTBUI
W OeACTBUA
KOMaHAbI
3.3 /13meHe- 3Ha4YMMOCTb U3- YMeHe 06bsic- [MMCbMEHHbIE McbMeHHbIe JloBeneHve oo
HVie Ha opra- MeHEHUA Ky/b- HUTb BaXXHOCTb cBuaeTeNbCTBa cBuaeTeNbLCTBa paboTHVKOB
HV3aLIOHHOM Typbl M3MeHeHNA naeHTUdmKaLmm, naeHTudmkaLmm HeobXoAMMOoCTH
ypoBHe Ky/NbTypbl Mpy aHasm3a cocTo- BO3MOXHbIX MPOo- KyrbTYPHbIX U3-
BHeapeHun BN un AHUA Ky/bTYpPbl 611em 1nm BOMpocos, MeHeHWI
OT/IYMA OT NINY- 1 Npo6nem, BCTPEYaroLLYIXCS Ha
HOCTHBIX M3MeHe- KOTOPbIE HYXHO NpaxTyiKe Npy n3me-
HWA N n3veHe- paccMoTpeTb HEHU Ky/IbTYPbI U.
HWIA NpoLiecca KaK pe3ynbTar, riaH
HEoBXOANMbIX Aei-
cTBUWiA. CBUAETESb-
CTBa BbIMNOSIHEHHbIX
LEeNCTBUIA, BKO-
Yast MOHUTOPUIHI
pesy ibTaTBHOCTU U
YTOUYHEHVIA M1aHOB
4 Vi3mepeHve Bbl60p 1 c6op YMeHve onmcartb CuaeTenscrea O6y4yeHue MeTo-
npov3soau- [JaHHbIX 15 aHa- haKTopbl, KOTO- Bbl6opa 1 coopa [iaM MostyyeHns
TeNbHOCTU n3a ynyuLieHuii pble BaxKHbI Npu NOAXOAALLNX [aHHbIX [/19 aHa-
npotecca npotiecca cbope JaHHbIX, [JaHHbIX /19 aHa- 3a yyuLIeHni
Hanpvmep pas- 3a ynyuLeHuii
Mep BbIGOPKY, npotecca

YacToTa 1 MeToq,
B3ATUA Bbl60pKI/I
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MpopomkeHve Tabnmupl 6.2

KomroHeHT Kputepuii JlokasaresibCTBO JokazarenibCcTBO Jlocazarenscrio AoxasarensCTso
KOMMeTeHUMn BbIMO/THEHVA MOMVHaHVA NpYMeHeHVA ynpaBs/ieHns ';%?q?ﬁf‘g:r:
4.1 lNokasa- BaxkHOCTb B3a- YmeHve onucarb CeuaeTenbCcTBa CeupeTtenbCcTBa O6yueHve nc-
Tenm yryulue- 1MoZencTBYA rnokasaresu, pacyeTta no- ynpas/ieHVs Npo- Mosib30BaHNIO
HU nokasaresneii, nc- 1crosnb3yemMble Kazaresnieii U ux Lleccamu unm nokasaresnei
Mnosib3yembIX Npy npwv AViarHocTuke 1CMNo/b30BaHne KOMaHZI01, UCrosb- ynyuLLeHunii B
BHeapeHn Bl TeKyLLero CocTo- LN ynydleHns 3ys NoKasaresu.
AHVA U N/1aHNPO- NPOLIECCOB U JoHeceHvie Taknx
BaHVW paboyeli KOMMYECTBEHHOW nokasaresneli KomaH-
3arpy3kv — Kak OLIEHKM yryyLLe- [aMm B Har/iaHOM
cobpartb 1 Npo- HWIA Buae
aHa/M3MpoBaTb
[aHHble; Hanpy-
Mep 06beM 3aKa-
30B NoTpebuTens,
BpeMs LKA,
TakTa, TpeboBa-
HWS K pecypcam,
YPOBEHb Kaye-
CTBa. OTKasbl,
nepegesnka
5 KpeatvBHoe MoHnmaHve OnucaHve CauaeTenscrea O6yyeHrie noaxo-
MbILLIEHVE noTpebHOCTN B pasHbIX BUOOB 1CMO/b30BaHUsA [am  KpeaTuBHOro
NPUMEHEHUN NMOoA- MbILLTIEHNA (Ha- NoAXOA0B Kpea- MbILLUTEHNS
XO/10B KpeaTus- npuMep. KpeaTne- TUBHOTO MblLLTE-
HOro MbILLUTEHVA HOe 1 aHa/TnYe- HUSA B feSATENIbHO-
LJ19 [OCTVDKEHNS CKOe) ctmno bl
uenei b
6 Busyanb- YMeHwe ucnosbs- YMeHve onvcatb CauaeTenscrea AHanns pesynbTa- O6yueHvie nprve-
HbIli MeHe[- 30BaTb MeToAb| Ha3HayeHve NpYMeHeHVs TUBHOCTU NpUMe- HEHWIO BU3Ya/Tb-
XMEHT BU3ya/IbHOrO BU3yasIbHOTO B/3ya/IbHOrO HEHWs1 BU3YaUTbHOrO HOrO MeHeHKMEH-
MeHeDKMEHTa MeHeMKMEHTa MeHeDKMEHTa B MeHeMKMEHTa N Ta
LN ynydLleHnst 1 OXVaaemble npoueccax KOPPEKTVPYHOLLIMX
MpOLECCoB 1 pe3ynbTarbl LencTBuiA (Npwv He-
rnepega4n nHogop- 06X0ANMOCT)
Maumm
7 OnTnMmn3a- YMeHve ontu- YMeHve  onucarb CauaeTenscrea AHanns pesynbTa- O6yu4eHvie MeTo-
ums paboyero MU3MPOBaTh B/INSIH/E  MapKu- 1CMNO/b30BaHUsA TVMBHOCTU OT OMNTU- [laM opraHM3aLmn
mMecTa M1aHNPOBKY poBkM  paboyero METOA0B /15 MU3aLmmn paboyero paboyero npo-
pabouyero mecta npocTpaHCTBa  Ha | Y/yulleHus MecTa 1 KOppeKTn- CTpaHcTBa
[O151 BbINOSTHEHNS 3hbdheKTMBHOCTL paboumx MecT, PYHOLLVIX AECTBUIA
[eArBrbHOCTU npovecca Harnpuwvep. 5S. (Npv HeoOXxoaMMO-
KapTa npouecca, cTK)
«aparpamma
cnaretTn»
8 YnyuiueHus MakcmasibHO YMeHwve onvcarb CeupetenbcrtBa CeupetenbCcTBa O6yyeHvie paboT-
npoLiecce, oc- BO3MOXHOE 1C- BaXHOCTb KO- dhopmmrpoBaHIA aKTVMBHOrO B3aUMO- HVIKOB paboTe B
HOBaHHbIe Ha osib30BaHve MaHJHO paboTbl KOMaHz, B3aun- [LeicTBUA 1 ynpas- KOMaHAax
KOMaHAHOW HaBbIKOB KOMaH- B Bl v peLeHns MOZENCTBIMSA C JIeHVIS1 KOMaHaaMK,
pabote bl B yIyuLLlEHNN npo6nem c uc- KOMaHAaMM U nc- BK/IlOYasA aHa/n3
npouecca Mo/1b30BaHVEM Mos1b30BaHVA KO- KOMaH/HbIX posier
KOMaH/IHOW MaH/IHOW paboThbl 1 UCMNOMb30BaHne
paboTbl, paboTbl B [leATe/IbHOCTU pe3ynbTaToB, Hanpu-
KaiiazeH rpynn M0 YTy ULLEHNAM, Mep pacnpeeneHve
Hanpumvep Kaiig- poneii B koMaHae
3eH rpynn
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KoMrioHeHT Kpviepuii i1 0<«M TC/IbC1AO JlokaaarernbCTeo [loKazaTenbeTeo AoxAsarenicrao
KOMMETEHLN BbIMNOSIHEHVA MOHNMAHUSA ynpas/ieHVs POBEACHIA
noAaroToBku
9 BHeapeHve Ob6ecneyeHve YMeHve onmcatb CuaeTenscrea Ob6ecneveHve co- O6yuyeHve nNprme-
noaxozos bl COr/1acoBaH1sA MeTop, Corsiaco- Haf/1exallero rNacoBaHHOCTU CO HEHWIO METOLA0B
[EeATeNIbHOCTN Mo BaHVIA fesATeNb- 1ICMO/b30BaHNsA cTparerveli npu corlacoBaHust
Bl co cTpare- HocTu no Bl METOZ0B COr/1aco- yrpas/ieHN 13ve- [EATeNTIbHOCTU CO
rvei pasBuTus CO cTpartervien, BaHWs AesTerb- HEHUsIMU B OpraHu- cTpaterveri
opraHuzaummn Hanpvmep, uc- HocTu no Bl co 3aLmn
Mosb3ys MaTpuLy cTparerveii
pa3BepTbIBaHNsA
NOSITUKN
9.1 MNnaHu- MnaHvpoBsaHve. YMeHve onvcatb JemMoHcTpauma
poBsaHve MOHUTOPVIHT U r1iaH BHeape- MOHUTOPVIHIA U
BHEAPEHNA KOPPEKTVPOBKa HVA 1 MpoLiecc aHa/m3a nna-
[OesTenibHoCTn aHanm3a Ha BHeApeHwsi,
Ona yripasneHns onpegeneHvie
TpebyembIMn HEOBX0AVMbIX
YIyHLLEHNAMN N3MEHEHWI,
nsiaHVpoBaHve n
OCyLLEeCTB/IeHMe
KOPPEKTUPYIOLLIMX
MeponpusTUi
10 AHanm3 YMeHve BbI16U- YMeHue onu- Cupetenbcrea Vcnonb3oBaHve O6yueHvie Me-
[OaHHbIX patb 1 npme- CblBaTb pasHble NpasuILHOIO Bbl- COOTBETCTBYIOLLMX TO[aM aHasm3a,
HATb NoaxosLLvie VHCTPYMEHTbI 60pa 1 ncnosb- METOA0B aHa/m3a HarpvmMep cemm
VHCTPYMEHTbI 4151 M MOMEHT UX 30BaHVIsA NOAXO0- [aHHbIX B AeATeSb- VIHCTPYMEHTam
aHanms3a MCMO/b30BaHNA OALLVIX METOA0B HocTM no B ynpasfeHvs
(Hanpuwvep, gva- aHa/m3a Ka4eCcTBOM
rpammy Vicukasbl
1 pyrvie HCTPY-
MEHTbI yrpas/ie-
HVS1 KAYECTBOM)
11 AHann3 [MoHVMaHVe KOH- OnucaHve BugoB CeuaeTenbcrea
pvickoB Lenumn meHes- PYCKOB Y BNUSH- naeHTUdmKaLmm
XMeHTa p1cka e HIVe PUCKOB Ha PUCKOB B/USIHO-
[eATeNIbHOCTU [esATeNIbHOCTb LLUMX Ha U3MEeHuN-
no B no Bl BOCTb Mpotiecca
~YcTonum- MopnepxkaHve YMeHve onmcbl- JemMoHcTpauma
BOCTb npotiecca ysnyu- BaTb Noaxosiuve MeTOA0B aHa/n3a,
LUEHW METO/bl aHaUN3a, TaKVIX KaK ayauTbl
TaKvie Kak exe- paboumnx MecT,
[HEBHbIe ayauTbl exefjaeBHble
pabo4nx MecT, NpPOBEPKY Mocsie
exeHefesbHble paboThbl, exxeHe-
OLIEHKM npoLiec- [AeNbHble OLEHKN
COB KOMaHAaM1 NPOLIECCOB KOMaH-
YyuLLIeHNIA JamMu yyuLIeHNi
13 MotuBa- MoHvmaHve Otmcamrie BO3- JemoHcTpaums
LS paboTHW- MOTVBaLn OT- MOXHbIX MOAKOMOB, | WCMOMb30BaH-
KOB JOenbHbIX paboT- TaKvIX Kak orpefie- HbIX MOAX0A0B
HVIKOB 11 KOMaHZ, NeHve vegmeLay- MoTVBaLmmn
L1151 AOCTVOKEHNS a/IbHbIX MEXaHW3- PaboTHVIKOB 1 X
ueneri MOB MOTVBaLIN K pesy/nbTartoB

paborte, co3gaHve
06LLero BeAeHNs
KOMMaHu1 1 ee
Liesieit, NoHMMa-
HVie COOCTBEHHbIX
[LEeicTBUIA N X
rnocsieacTBuii
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OkOH4YaHVe Tabnmupl b.2

ueneii npoekTa

puii cnywareneii

KomroHeHT Kputepuii JlokasaresibCTBO JokazarenibCcTBO JlokazarenibCcTBO 'UﬁpMc':g §£:$20
KOMMeTeHUMn BbIMO/THEHVA MOMVHaHVA NpYMeHeHVA ynpaBs/ieHns L
14 Ynpasne- Hapnexatuee YmeHve on1cbl- CeuaeTenbCcTBa YnpasreHve
HVe Npou3- 1CMNO/b30BaHVe BaTb MCMNO/b30- BHeApeHNA Me- npoveccamv B
BOACTBEHHbIM METO/0B, TaKNX BaHVie MeTo0B, TO[OOB. TaKMX Kak [0NTTOCPOYHOIA
BpemMeHeM kak OBE 1 SMED Takux kak OBE OBE n SMED. rnepcrexkTee ans
418 onTMm3aummn 1 SMEO. ansa Ans adhdhekTB- Y0B/IETBOPEHNSA
BpemMeHn 3chdpekTmBHOIO HOro yrnpas/ieHus NOTPEOUTENBECKOTO
yrnpas/fieHVs BpEMeHeM B Mpo- crpoca, UCrosib3ys
BPEMeHeM e Mnpo- Lieccax METO/IbI yrpaB/ieHnsi
Lieccax pe3yNbTaTMBHOCTLIO
1 3hheKTUBHOCTBIO
npoLeccoB
15 TnaHupo- MnaHvpoBsaHve YMeHwve onncbl- Vicrnonb3osaHve OneparvBHoe
BaHve pabo- paboueii 3arpy3kum BaTb METOAbI A/15 M1aHMpPOBaHKA ynpas/ieHve npo-
Yeld 3arpysku 1 pecypcos 4/1 M/1aHMpoBaHnA paboueii 3arpy3ku Lieccamv 41
[OOCTVKEHVA Tpe- [LelicTBulA n Tpe- 019 OCTUXKEHMS Y[OBNETBOPEHVIA
GyeMbIx Lenei OyeMbIX PECYPCOB Lenen NoTPedUTE/ILCKOro
crpoca, oneparvs-
HOe BHeCeHve 13-
MeHEHWIA B 3arpy3Ky
paboT, ucxoas U3
KorebaHuii NoTpebu-
Tes1bCKOro crpoca
16 Camo- YMeHve NoHu- OnucaHve JemMoHcTpauuna
OL|eHKa 1 ca- MaTb COGCTBEH- COBCTBEHHbIX CaMOOLIEHKN U
Mopa3BuTVe Hble CWbHbIE CWIbHbBIX CTOPOH npeanpuHATBIX
CTOPOHbI 1 CTOPO- 1 N/1aHOB Mo JelictBuii
Hbl. TpebytoLLme camopasBUTUIO
pasBuUTUs
17 MeToankm AKTVIBHasi YmMeHue onu- CBuaetenbCcTBa AHan13 NpumveHe- O6yueHve paboT-
BN noagepxxka CblBaTb HaA- [eMOHCTpaumm HVS1 IHCTPYMEHTOB HVKOB VCMO/1b30-
BHeapeHus bl nexatlee Hagiexallero BI. Taknx Kak: BaHWIO VHCTPY-
C MOMOLLIO CO- 1ICNO/Ib30BaHVe VICMO/1b30BaHNsA kapTnposaHve MNMCL, MeHTOB BI. Taknx
OTBETCTBYHOLLMX VHCTPYMEHTOB VHCTPYMEHTOB 5S. Bu3yanmsaums, KaK: KapTypoBa-
MeToauK BI1. Taknx Kak: BI. Taknx Kak CTaHOaPTU3NPOBaH- Hue MNCLL. 5S.
KapTypoBaHve KapTupoBa- Has paboTa. TPM. BU3yasm3aums,
MCLL 5S. Bu3y- Hne INCLL. 55, KaHGaH U T. A, CTaHAapTU3NPO-
anu3auyis. ctaH- BU3yasmsaums, BaHHas paboTa.
[apT3npoBaH- CTaHAapTU3NPO- TPM. KaHGaH 1
Hasi pabota. TPM. BaHHas paboTa. T.A.
KaHGaH U T. 4, TPM. KaHGaH 1
T4
18 HaBbIkn 3Ha4MMOCTb OnucaHve CauaeTenscrea JleMoHCTpauus Toro, MpoeopeHvie 0by-
npoBeaeHVs 3athdreKTMBHOrO 3thdheKTUBHBLIX NMoAroToBKA U YTO SINH-CEeLNannCT YeHVs MeToaaMm
npeseHTaLmii 06LLeHuA € 3a- Crnoco60B CTPyK- npoBeaeHVs OLEeHUBAET npe- npeseHTauuii n
1 OTYETOB MHTEPECOBaHHbI- TypVipoBaHusi npeseHTaLuii n 3eHTaUUm 1 OT4HETbI OTYETOB
MU CTOpOHamMu npeseHTaumn OTYETOB /15 pas- 1 NPy HEOBXOANMO-
C NMOMOLLbIO 1 OTYETOB /19 JIMYHON ayau- CTW pekoMeHayeT
npeseHTauun LOCTVKEHUS TOPV N OLIEHKA COOTBETCTBYHOLLME
1 OTYETOB /1A MocTaB/IEHHbIX 3apdreKkTMBHOCTU [LelicTBUA MO yyy-
CTUMYNIMPOBa- Leneli ansi pasz- TakuUX NpeseHTa- LLIEHNAM
HWS1 AOCTVXKEHNS JINYHBIX ayauTO- LA 1 OTHETOB
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Ta6nunya 5.3 — CocTaB KOMMNETEHLMM /151 YPOBHS NMH-3KCTEPT

KomrioHeHT Kputepun JlokazarenibcTBo JlokazarenibCTBO [JokasarenscTBo p‘?_ﬁg:;:’;:ﬁ;m
KOMMETEHLMN BbIMNOSHEHVA MOHVIMaHVAA npUMeHeHns yrnpas/fieHVs MOArOTOBIM
1 Tpeumylwe- | YMeHve O6bsC- YMeHue o6bsic- SdhchekTnBHOE A0- CuaetenbCcTBa
ctBa b/l HATb OXVaeMble HATb MpenMyLLe- BeleHVie KOMaH/e, 06y4eHNs1 Nepco-
pe3ynbTatbl Npu- CTBa MPUMeHeHVs 3aHVMatoLLeics Hana noaxopny v
MeHeHus Bl (B BN B opraHn3a- [OEesATeNbHOCTLIO Mo npyHUynam Bri
Lie/IoM'B OBLLMX L. BKIKOYas YITyULLEHUAM, CWJTb- Ha peryssipHoi
TEPMUHAX) Takue naeun, Kak HbIX CTOPOH Bl OCHOBe
COKpalLLieH e Bpe-
MeHW NPoV3BO4;-
CTBa. BpeMeH
LMKa, onepawy-
OHHbIX U30ePXeK:
[POCT MOLLHOCTEH,
npov3BoauTeslb-
HOCTW. YPOBHSA
KavecTBa
11 WVicropusa O6nagaHve YMeHve onncblI- CBuaeTenbcrBa
B 3HaHVAMM MO BaTb UCTOPUIO 06y4eHNs1 Nepco-
1CTOpUK pasBu- pas3sutns bJ1 Hana no uctopum
Vs nogxoaos BI1 B
12 TpumeHe- | YMeHue nepe- YMeHve 06b- CuaeTenbcTBa CBugeTenscrea MpeseHTaums fo-
HVEe 3HaHWiA u | HOCUTb Npe- SACHATb. KaKvie npoBeaeHVs pyKoBoACTBa Kau1bHOro npriMe-
MpPaKTyK nmyLectsa bl npevimyLLiecTBa [NarHOCTUKN paboTHVKaMK Npuy HEHVA NoaxoaoB
Ha KOHKpETHble MOXeT fAaTb Bl B B KOHKPETHbIX MPYIMEHEHWN NoA- BN B opraHu3a-
ycnosus. Onpe- KOKXPETHBIX YCI10- cuUTyaLmsx, B xopa brl. Packpbl- L 1 nogaepxke
JeneHvie Nnpo- BUSIX. UTO MOXET obnactsx, rae Tie BO3MOXHOCTE VX BHEAPEHVIA
6nem. B/INSIOLLMX [aTb NPYMeEHeHVe npenmMyLLecTsa npumeHeHns BN Ha
Ha KayecTBoO, 3a- Bl opraHu3aumm OyayT peasim3o- YPOBHE MNOTOKOB,
Tpatbl 1 JOCTaBKy 1 ee noTpebuTe- BaHbl U Ie eCTb npoLieccos, pabo-
B peaVlbHbIX JIAM. 3aMHTEpPeco- 3aMHTEpecoBaH- YMX MECT: Kakune
opraHu3aLmsix BaHHbIM CTOPO- Hble CTOPOHBbI. npevimyLLiecTsa rno-
1 pa3paboTka HaM. KaK MOKHO CugetenbCcTBa Jyyar opraHmsaumm
YIyuLIEHN npMeHsTb BN Ha aHanm3a faH- 1 ee noTpebuTenu
YPOBHe MOTOKOB, HbIX MOBPEMEHU OT NpumeHeHust Br.
npoveccos, pabo- TaKTa, BpeEMeHN CB#3b BpeMeHn
Umx Mect LUnkna n TpeboBa- Taxra, BpeMeHn
HWIA K NepcoHary. LpKra c TpeboBa-
YmeHvie onpe- HUSIMW K NMEpCOHaTy.
LendTb Nydilee Vcnonb3oBaHve
BpeMsi BbIMNosiHe- Jy4LLEro BpemMeHu
HVS1 onepauuii LNs chopMUpoBaHUs
TpeboBaHWii K 3a-
nacam
Vicrnonb3oBaHve YMeHve onucbl- CuaeTenbcrea CBugeTenscrea CeuaeTenbCcTBa
[OaHHbIX 4715 BaTb. KaK UCMo/1b- 1ICMO/b30BaHUsA [eMoHCTpaumm 06yueHns nepco-
[eMoHCTpaummn 30BaTh JaHHble OaHHbIX A/1A YAYULLIEHWT C UC- Has1a Ncrnosb30-
MacLuTaba yryy- L1531 OLEHKN JeMOoHCTpaummn Mos1b30BaHVEM BaHVIO AaHHbIX
LLIEHWII. KOTOPbIIA yAyuLLeHNIA YIyHLLEeHWIA [aHHbIX Ha ypoBHe [ONs onpeaeneHnsa
OyaeT [OCTUTHYT YNPaB/ISOLLEro 06BHEMOB Y/yu-
VICNOJTHUTENIBHOIO LLIEHWIA
pyKoBoACTBE
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MpoaomkeHue Tabnuubl £.3

60TKa, fiechexTbl)

KomnoHeHT Kputepwii JlokazaresnibCcTBo JlokazarenibCTBO JokasarenibCcTBO A%Kgggzzgza;m
KOMMETEHLMN BbIMNO/IHEHVE MOHVMaHVA npUMeHeHns ynpas/ieHusa
MNoAroToBKn
2 MpyHUMNBI MoHnmaHve YMeHuve onucbl- YMeHue npume- MNprmMeHeHre NpuH- CBuaeTenscrea
BIl npuHuunos Bl BaTb MPUHUMMNbI HATb NPUHLMMNbI uunos B B gonro- 06yyeHUs1 nepco-
BI. onpepene- BN B KOHKPETHOW CPOYHOIA NepcrekTu- Haia npuHLmnam
HWe LeHHOCTW, cuTyaumn Be K CTparernyeckoim B, onpepene-
MOHATUS MOTOKA cuTyaLmm HVIKO LiIEHHOCTW,
nTICL, «BbITArN- MOHVIMaHUIO
BaHWs1». MOCTOSH- NoTOKa LIeHHO-
HOTO Y/TyYLLIEHNS, CTW. CO3[aHNI0
«CTPeM/IEHUS K NoTOKa, peannsa-
COBEpLLEHCTBYSA LM MOCTOSIHHBIX
YIYULIEHWI N
«BbITAMNBAHNIO»
2.1 LleHHoCTb MoHnmaHVe LieH- YMeHwve onpefe- Cuaetenbcrea YMeHwve ynpasnsrb CupetenibCctBa
HoCTK JATb LEHHOCTb onpegenieHss  un LIEHHOCTLHO /151 MO- 0byyeHns nep-
C TOYKM theHus YCTpaHeHVs1  Mo- TpebuTens. onpege- COHav1a onpege-
notpeéuTens — Tepb B npoLeccax NATb, YTO fO6AB/NS- JIEHVIIO LIEHHOCTN
npeobpazoBaHvie €T LIeHHOCTb, 8 4TO C TOYKW 3peHns
TpeboBaHwWii He fobaBnisieT notpeéutens,
notpeéuTens B npeo6pas3oBa-
pean3oBaHHy0 HVe TpeboBaHW
noTpebHOCTb notpeéuTens B
(Npopykumto, peasi30BaHHyHo
yenyry). YmeHve noTpe6HOCTL
onpeaensTs (Npoaykuuto,
OnvcbIBaTh He- yenyry). YMeHuto
obXxoanMble Hado- onpegevTs
GaansioLyme LeH- onmcaTtb HeO06Xo-
HOCTW OeNCTBYSA, [OVMble Heno6aB-
[pobasrisowme IAIOLLYE LieH-
1 HepoGaBNSHO- HOCTV OelicTBYSA,
LLie LIEHHOCTb fpobasnsowme n
LeiicTBUsA N Hepob6aBNsioLLYE
notepu (M3/mLL- LieHHOCTb Aeii-
HSAS1 TPAaHCMopTH- CTBUWSA 1 NOTepn
pOBKa. 3arachl,
rnepemeLleHvis,
OXuaaHus, nepe-
Npou3BOACTBO,
VI3/MLLHAS 0bpa-
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KomnoHeHT Kputepwii Jlokam Ten be Teo [ M awmTe 9 bC TBO JokasarenibCcTBO 'D'?-.ngg;zgtﬁ;m
KOMMETEHLMN BbIMO/HEHVA MOHVIMaHVA npUMeHeHns yrnpas/ieHVs
NoAroToBKN
2.2TloTok [MoHMaHe no- OnwucaHme npo- YMeHue co3- Ynpas/ieHve no- CuaeTenscrea
TOKa EKTVPOBaHA [Jasarb MOTOK, TOKOM. yMeHVe 06yyeHus nep-
NnoToKa, ycTpa- onpepenstb onpeaensTs rnpe- COHaa: yMEHMIO
HEeHWs1 NpensiT- M YCTPaHATb MATCTBUSA. CBA3aH- CO3/aBarb NOTOK
CTBUIA. CBA3aHHbIX NPensATCTBUS, Hble C NoTEPAMU, — onpeaensTs
c notepsamMu, CBsi3aHHbIE C Mo- W YCTPaHATb UX C W yCTpaHATb
obbemamm He- TepsAMW. ybpaTb Lie/TbH0 Y/TyHLLEHNA NPenATCTBYSA,
3aBepLUEHHOrO He 3a BepLLeHHoe rnoToka cBsi3aHHbIe C ro-
npov3soacTea NpPoV3BOACTBO TepsMW. yorpaTb
mMeXxay sTanamm Mexy atanamm HesaBepLLeHHoe
npotiecca npotiecca, nepe- NPoV3BOACTBO
nnaHMpoBarbL Mexay ararnammn
paboyee MecTo npotiecca, repe-
C LeMbHo yriyy- nsiaH1poBaTb
LLEHVIA MOTOKa; pabouee MecTo
1CrMosib30BaTbL C LIeNbIO YIyy-
MeToAb! A1 LLIEHWVSI MOTOKa,;
onpegeneHvs n 1Cnosib30BaTbL
yCTpaHeHusi Nno- MeTofbl, Takne
Tepb. Takune Kak KaK KapTnpoBa-
KapTMpoBaHve Hue MNCLY ma-
MNCL,/ matepwn- TepUasIbHOro v
a/1bHOTO WS NH- NHhOPMALIMOH-
hopmMaLIOHHOro HOro NoToKa, Ava-
MoTOoKa, Avarpam- rpaMmbl CriareTTu,
Ma criareTtu Aviarpammvib|
KOMOUHMPOBaH-
HOI paboTbl
MpumeHeHne YMeHve onmcbl- YMeHve pe- CBugeTenscrea CeuaeTenbcTBa
MeTOZ0B yrpas- BaTb WCMOJIb30- MOHCTPVPOBATH aHa/13a NoToKa obyueHuss MeTo-
JeHVIA 3arpy3Kom BaHvie METO0B 1CMo/1b30BaHVe npotiecce s Jam  yrpas/ieHusi
pabot yrpas/ieHVst MeToZ0B yrpas- onpeaesieHs MecT, 3arpyskoii  pabot
3arpysKori paboT JIeHUs1 3arpy3Koii rae HeobxoaMmo Ona  ynydlieHvst
LN ynyyLWweHns paboT Ans yryy- yrpas/iATh 3arpy3- noToka
noToka LLEHMA MoToKa KO paboT
2.3 Totok MoHmaHve MNCL, YMeHuve onmcbl- CuaeTenbcrBa Ynpasnenve MNMCL, O6yu4eHvie nepco-
co3faHvis Batb [1CLl 1 ero MOCTPOEHVA 1 yMEHVe aHam3n- Hav1a MbILLSTEHVIO
LieHHOCTN rpaHnLbI KapTbl TEKYLLEro poBaThb 1 y/lyLliaTb MOTOKOM LIEH-
cocTtosiHuA MNCL, KapTy TEKyLLEero HOCTW. BK/KO4Yas
W1 matepmasib- coctosiHuA MNCL, co3faHvie KapT
HOro 1 nHdpop- MaTeprasibHOro 1 TeKyLLIEro unm
MaLIMOHHOTO MHhOPMALIVIOHHOTO 6yayLero co-
MOTOKOB C COOT- rnoToKa crosiHuA MNCL.
BETCTBYIOLLVIMU MarepriasibHbIX
npoLeccamm 1 WM HdopmaLy-
XapaKTepucTyKa- OHHBIX MOTOKOB
Mu. [NocTpoeHre
KapTbl OyayLLeto

cocTtosiHuA MNCL,
UL MaTepuasib-
HOro 1 nHepopma-
LIIOHHOTO MOTOKa
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KomroHeHT Kputepuii JlokasaresibCTBO JlokasaresisCTBO JlokazareibCTBO AoKB3BTensCT80
KOMMeTeHUMn BbINo/IHeHVE MNoHVMaHVA npUMeHeH1A ynpas/ieHvs ﬁzz'?gff:x'
2.4 «Bbl- [MoHvmaHve YmeHve onu- YwmeHve ae- YmeHvie ynpasnisTe CeuaeternibCTBa
TArVBaHWe» NPUHUMNa «Bbl- CbIBaTb «Bbl- MOHCTPMpPOBAaTb «BbITAMMBaHNEM» 06y4eHUs1 nepco-
TAMMBaHNS TArMBaHMe» — npuMeHeHve — npeaocTaB/ieHve Hasia npuHUpny
npepocTas/ieHve «BbITAMMBaHUS» B noTpebuTesto Toro, «BbITAMMBaHVIS»,
notpeéuTesnto npovecce npeao- YTO eMy HY)XKHO U MPYMEHEHIO
TOro, 4YTo emy CTaB/1eHVs No- KOr4a 3TO HYXHO. VHCTpYMEeHTa
HYXHO 1 KOT- TpebuTento Toro, MprmeHeHve nH- KaH6aH
[12 3TO HY>KHO, YTO eMY HY>KHO 1 CTpyMeHTe KaHOaH,
Hanpumep c rno- KOrja 3ro Hy>HO. L1 nepefayn
MOLLIHO UHCTPY- Vcnonb3oBaHvie CUrHasa ot noTpe-
MeHTa kKaHb6aH VHCTpYMeHTa 6uTens B npoLecc
KaHOaH A1 nepe-
[a4uv curHana ot
noTpebutens B
npotecc
25 «Crpem- BaxHOCTb YmeHuve onu- MpumeHeHne CrpemrieHve K CeugeTesb-
JleHVe K co- MOHVMaHVA CblBaTb 3Haue- CTaHAapTV3auUmmn COBEPLLIEHCTBY. cTBa 0byyeHus
BEPLLEHCTBY» «CTpemsieHVe K HVe TepMUHa pabou4mx npotiec- JemoHcTpauys no- nepcoHana
COBEpPLLEHCTBY» «CTpemsieH e K COB. MPOBefeHVe CTOSIHHbIX Y/Ty4- «CTPEM/IEHUIO K
B [leATe/IbHOCTU COBEPLLEHCTBY», MOBTOPSHOLLMXCSA LLIEHWIA B 06/1aCTU COBEpLLIEHCTBY»:
no B HaurHasi co CTaH- YyuLLIEHWT B 06- KavecTBa 3arTpar NOCTOSA/T LLIM
JapTusaumm npo- NacTu Ka4ecTsa, 1 CPOKOB, Herpe- yAyyLeHVAM B
Liecca. nposee- 3aTpar 1 CPOKOB, PbIBHOE YCTpaHeHvie ob1acTu Kave-
HWS NOCTOSIHHBIX HernpepbIBHOE rnoTepb TeKyLLEero CTBa. 3aTpart 1
yAyuLLleHN B 06- yCTpaHeHve no- COCTOSIHVISA U1 MOUICK CPOKOB: He-
J1aCTu Ka4ecTBa, Tepb TeKyLLEro MaeanbHOro cocTost- npepbIBHOMY
3arpar 1 CPOKOB, COCTOSIHVIA U HWS NpoLecca YCTPaHEHUIO
HenpepbIBHOTO MovcK naeasib- noTepb TekyLLlero
YCTpaHeHust rno- HOro COCTOSIHVIA COCTOSIHVSA U1 11O-
Tepb TekyLlero npotiecca VCKY UaeasibHOro
COCTOSIHVIA U COCTOSIHMA NPO-
noafepxaHvis Liecca
Y/TyULLEHWIA, MO-
1cKa naeanibHOro
COCTOSIHMA MPO-
Lecca
3 BanaHc Hannuve 3HaHWiA YMeHwve Bblae- [JemoHcTpauma JemoHcTpupoBaHve [JemoHcTpauma
VHTEpPecoB 0 MeTofax ynpas- NATb N OTMCb - NPOaKTMBHOW yrpas/ieHVs 3a- obyyatoLLeli cec-
3anHTepe- JIEHVA 3aVHTe- Barb 3aMHTEpPeco- 1 MOCTOSIHHOW VIHTEPECOBaHHbLIMU CWM1 MO MeTofam
COBaHHbIX pecoBaHHbIMU BaHHbIE CTOPOHbI, OLIEHKN cTaTtyca CTOPOHaMM 1 MOHW- ynpas/ieHVs 3a-
CTOpPOH CTOpPOHaMMU C Lie- noaxoasume 3aMHTEepeco- TOPVIHra ¢ UCroJib- VMHTEPECOBaHHbI-
JIb0 IOCTVKEHNS MeToAb! AN BaHHbIX CTOPOH 30BaHWeM rnoaxoas- MU CTOpOHaMu
onepaLoHHbIX ynpaB/ieHVs 3a- [ONs1 AOCTVOKEHUS LLMX METO0B
uenei VHTEPECOBaHHbI- onepaLoHHbIX
MW CTOPOHaMK uenei
3.1 Kommy- [MoHuMmaHVe Bak- YMeHve onvcbl- CugetenbcrBa CupeTenbCcTBa OB6yyeHve KOMMY-
HUKATVIBHbIE HOCTW UCMOIb 30- BaTb BXXHOCTb VICMO/1b30BaHNsA M/1aHMPOBaHNA, HVKaLIMOHHbIM
HaBbIK/ Ba HWSA 1 pa3BUTUA KOMMYHWKaTVB- COOTBETCTBYHO- VMHLMALIN 1 fanb- noaxopam
HaBbIKOB Mepco- HbIX HaBbIKOB NPy LLIMX Croco60B HeliLLIero pa3BuTnS
Hana BHegpeHu Bl KOMMYHUKaLIA KOMMYHUKaLA
1 nocrneacTeums B KOMaHOax 1
M/10X0l KOMMYHU- C OTAeNbHbIMN
KaLym nepcoHana paboTHVKaMM
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KomnoHeHT Kputepwii Jlokam Ten bC Teo [ M amTe 1 bC reo JokasarenibCcTBo Hoka3arenbCTeo
KOMMETEHLN BbIMNO/HEHVA MOHVIMaHVA npUMeHeHns yrnpas/ieHVs MPOBEACHUA
NoAroToBKN
3.2 BnvaHua YMeHve onucbl- YMeHve 06b- CuaeTenscrea CeugeTernbcrea JosepeHve 0o
N3MeHeHA BaTb J/INYHOCTHbIE SACHATL JIOTUKY aHanm3a cutya- aHanm3a cutyaummn paboTHMKOB
Ha paboTHMKa N3MeHeHVA JINYHOCTHOTO 13- LN, OCHOBaHHO 1 M1aHUPOBaHA BaXXHOCTU Nepe-
MeHeHVs paboT- Ha noHMmas1 Mi [LelicTBUIA, OCHOBaH- XOAHOrO npoLec-
HUKa 1 peaKkLmio npoLiecca Siny- HbIX Ha NOHNMaHUN ca (npotiecca
Ha nto6oe n3me- HOCTHbIX M3MeHe- npoLiecca JIMYHOCT- N3MEHEHWIN)
HeHue. BK/toYasn HWIA. Hanpuvep, ¢ HbIX N3MEHEHWI
BHeapeHue Bl MOMOLLBHO «KpU-
BOV 3MEHEHWIA
ONsi 06 bACHEHUS
JNINYHBIX OeCTBUIA
W OeiACTBUA
KOMaHApbl
3.3 /13meHe- 3Ha4YMOCTb U3- YMeHue o6bsic- McbMeHHble MncbMeHHbIe cBy- JoBeaeHve oo
HVie Ha opra- MEHEHUA Ky b~ HATb BXKHOCTb cBuaeTeNIbCTBa [eTenbCTBa NaeHTU- paboTHVKOB
H/3aLOHHOM Typbl M3MeHeHNA naeHTUdmKaLmm, doriKaLM BO3MOX- HeobXxoAVIMOCTU
ypOBHe Ky/bTypbl Mpy aHa/m3a cocTo- HbIX NPOGeEM N KYrbTYPHbIX 13-
BHeApeHn Bl n AHVIA Ky/IbTYPbI BOINPOCOB.BCTpeYa- MeHeHWA
OT/IMUUA OT NINY- 1 Npo6sem, OLLIMXCSA B MPaKTUKe
HOCTHbIX 3MeHe- KOTOpPbIE HYXHO Npwv N3MEHEHUN
HUA WAV N3MEHe- paccmoTpeTb Ky/bTyPbl U. Kak
HWIA NpoLiecca pesynbTar. — rnaH
Heob6X0oANMbIX Oei-
cTBUiA. CBUaETE b-
CTBa BbIMOSHEHHbIX
[OeCTBUIA.BKTHO-
Yasi MOHUTOPUVHT
pe3yNbTaTMBHOCTU U
YTOYHEHVIA M/1aHOB
4 Vi3mepeHve Bb160p 1 c6op YMeHve onmcbl- CugetenibCcTBa O6yyeHvie MeTo-
npov3soan- [JaHHbIX /15 aHa- BaTb (PaKTopb, BblGOpa 1 coopa [am nosyyeHnst
TeNbHOCTU n3a ynyuLeHuia KOTOpble BaXHbI NOAXOAALLNX [JaHHbIX 415 aHa-
npovecca npotiecca npw cbope faH- [JaHHbIX 15 aHa- n3a ynyuLieHuii
HbIX. Hanpumep, n3a ynyuiieHuii
pasmep BbIGOPKY, npotiecca
YacroTta v MeTof,
B3ATUSA BbIOOPKA
4.1 lNokasa- BaxHOCTb B3a- YmeHve onncbl- CeuaeTenbcrea CBugeTenscrea O6yyeHve nc-
TeNn ynyuiue- UMOZENCTBUA BaTb Nokasaresu, pacyeta rno- ynpas/ieHVs Mpo- Nosib30BaHNIO
HWA nokasaresnei, uc- 1crosnb3yemble Kazaresnieii u nx Lieccamm Ui Ko- nokasarenei
Nosib3yeMbIX Mpu npwv AVarHocTviKke 1CMosib30BaHVe MaHAO0W. NCNoNb3ys ynyuLLeHni BN
BHeapeHVn Bl TeKyLLIero cocto- ONA ynydleHms noaxoasLLme rnoka-
AHVISA U NS1aHUPO- NpoLieccoB 1 3arenu. [loHeceHve
BaHUM paboyei KOMMYECTBEHHOM Takmx nokasaresneri
3arpy3Kky — Kak OLIEHKW y/yuLLe- KOMaHJam B Ha-
cobparb 1 npo- HWA rNsQHOM Buae

aHa/mM3vpoBaTb
[JaHHble; Hanpw-
Mep 06beM 3aKa-
30B MoTpebuTens,
Bpemsl LKA,
TakTa, TpeboBa-
HVIS K pecypcam,
YPOBeHb kaue-
CTBa. OTKa3bl,
nepegenka
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/[1, 0Ke 3B TesbC 1 BO

KomroHeHT Kputepuii JlokasaresibCTBO JlokasaresisCTBO JlokazareibCTBO npOBEneHs
KOMMeTeHUMn BbINo/IHeHVE MNoHVMaHVA npUMeHeH1A ynpas/ieHvs NO/FOTOBKM
5 KpeaTtviBHOE MoHvmaHve OnvcaHve CBugeTenscrBa Ob6yuyeHve nogxo-
MblLLIEHVE noTpe6HoCcTV B pasHbIX BUAOB 1CMO/1b30BaHMA [aM  KpeaTuBHOIO
NPUMEHEHUN MOA- MbILLTEHNSA (Ha- NMoOAXOA0B Kpea- MbILLTIEHUS
XO/I0B KpeaTuB- npuvmep. KpeaTme- TUBHOTO MblLLLTE-
HOrO MbILLUTIEHNS HOE U aHa/TUYe- HVIS e [esATesIbHO-
[ONs AOCTVKEHUS cKoe) ctmno Bl
ueneii BN
6 Buzyasib- YMeHvie ncrnosb- YMeHvie onuchbl- CBugeTenscrea AHanu3s pesyrnbTa- O6yyeHve nprme-
HbIi MeHeDK- 30BaTb MeTOAbI BaTb Ha3HaveHvie NpUMeEHeHnst TVUBHOCTU NpUMe- HEHWIO BU3yaslb-
MeHT BM3yas/IbHOrO BU3ya/IbHOTO B/3ya/IbHOrO HEHUs1 BU3Ya/TbHOTrO HOro MeHeHKMeH-
MeHeDKMEHTa MeHeMDKVEHTa MeHeDKMEHTA B MeHeDKMEHTa N Ta
ONs ynyudLleHns 1 OXngaemble npotieccax KOPPEKTVPYHOLLIMX
MpOLIECCOB N pesyrbTatbl nelicTBuiA (Npy He-
nepegayn Hdop- 06XxoaMMOoCTH)
MaLmmn
7 OnTmK3a- YMeHvie onu- YMeHve onucbl- CBugeTenscrea AHanu3s pesyrnbTta- O6yyeHve MeTo-
Ly paboyero MU31pPOBaTb BaTb B/MsiH/E 1CMO/1b30BaHVA TVUBHOCTU OT OMTU- [am opraHuzaumn
MecTa N1aHNPOBKY Ma (KMpOBKU MeToA0B A/1A MU3aLmn pabouero pabouero npo-
pabouero mecta pabouero npo- YIyuLIEHNS MeCTa 1 KOppPeKTn- CTpaHcTBa
[O/151 BbINOSTHEHVISA CTpaHCTBa Ha pabo4mx MecT, pYyrOLLVX AeACTBUIA
[eATeNIbHOCTH 30hheKTUBHOCTD Hanpumep. 5S. (Npv HeoBXxoaAMMO-
npovecca KapTa npouecca, cT1)
«avarpammva
criareTtm»
8 YnyuiueHusi MakcumansHo YMeHVe onuchbl- CBugeTtenscrea CBugeTenbcTBa O6y4eHve nep-
npotlecca, oc- BO3MOXHOE UC- BaTb BXXHOCTb dhopmMMpoBaHKA aKTVIBHOrO B3alIMO- COHav1a paboTe B
HOBaHHbIE Ha nosib3oBaHne KOMaH/IHOW pa- KOMaH/, B3au- [LelicTBUA 1 ynpas- KOMaHaax
KOMaHHO HaBbIKOB KOMaH- 60Tb1 B BN 1 pe- MOZIENCTBISA C JIeHUs1 KOMaHAaMU,
pabote [Obl B Y/yuLLEeHNN Lemunsi Npoéiem KOMaHOaMU U UC- BK/1HOYaA aHaNn3
npotiecca C CMO/b30BaHV- Nob30BaHNUs! KO- KOMaHAHbIX poneri
€M KOMaHAHOM MaHAHOW paboTbl M ICMNO/b30BaHne
paboTbI, paboTbI B JesTeNlbHOCTN pesy/ibTarToB, Ha-
KaligzeH rpynn MO Y/TyULLIEHUSIM, npvivep pacrpe-
Harprmep [LeneHvie poreii B
KalinzeH rpynn KOMaHze
9 BHeapeHve ObecneyeHvie YMeHue onucbl- CBuaetenbCTBa ObecneyeHre co- O6yu4eHve npumve-
noaxozaos bl corsliacoBaHvist BaTb METO/, CO- Haf/1exallero rNacoBaHHOCTU CO HEHWIO METOANK
[OesiTeNIlbHOCTU Mo rnacoBaHvs aest- 1CMO/1b30BaHVIA cTparerveli npu Cor/lacoBaHuvist
Bl co ctpate- TenbHocTV no BN MeToA0B COr/1aco- yrpas/ieHn n3ve- [LesTenbHOCTU CO
rvieii pasBuTUst CO cTparervien, BaHUs1 AesTeSb- HEHUSIMW B OpraHu- cTparervieii
opraHuzaLmmn Hanpvmep, nc- HocTu no BN co 3aumn
nosb3yst MaTpuLy cTparervieii
pasBepTbIBaHUsI
MO/ MUTUKN
9.1Mna- MnaHmpoBaHve. YMeHwe onu- [JemoHcTpauma
HVpOBaHue MOHWTOPVHT 1 CbIBaTb M/1aH MOHUTOPVHIa 1
BHEApPEHVIS KOPPEKTVPOBKa BHEAPEHNS 1 MPo- aHanv3a nna-
JesirerbHoCru Liecc aHa/m3a Ha BHeapeHWs,
05 yripaBneHnst onpegerneHve
TpebyembIMm HeoBXoaAVMbIX
YIYHLIEHNAMUN V3MEHEHWI,
nsiaHMpoBaHve 1
OCyLLEeCTB/IEHVE
KOPPEKTVPYIOLLIX
MeponpusTUiA
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KomroHeHT Kpurepuia [JokamTeNibCToo [lokasaTenbcTeo [oka sarenbc Tao HokasarensCTso
KOMMETEHLN BbIMNO/HEHVA MOHVMAHUS npUMeHeHns yrnpas/ieHVs MPOBEACHUA
NoAroToBKN
10 AHanms YMeHve BbIOU- YmeHve onuv- CuaeTenscrea Vicnonb3oBaHve O6y4eHre mMe-
[JaHHbIX patb 1 nprme- CbIBaTb pasHble NpPaBWIBLHOTO BbI- COOTBETCTBYHOLLMX ToAaM aHasn3a,
HATb NoaxosLuve VHCTPYMEHTbI 6opa v ncnosb- METOA0B aHa/m3a Hanpumep, cemun
VHCTPYMEHTbI /19 M MOMEHT 1X 30BaHVIA MOAXO0- [aHHbIX B fesATeb- VHCTPYMEeHTaMm
aHanmsa MCMOsIb30BaHNA OALMX METOA0B Hoctw no Bl ynpas/ieHnA
(Hanpvvep, gyia- aHa/m3a KayecTBOM
rpammy Vicrkasbl
1 pyrvie HCTPY-
MEHTbI yrpas/ie-
HWS KAYECTBOM)
11 AHanm3 lMoHnMaHVe KOH- OnvcaHve BUIOB Cupetenbcrea CuaeTenbcrea
puckoB Lenumm meHes- PUCKOB Y B/VISt- naeHTdmKaLmm 06yyeHNo MeHes-
XXMeHTa p1cxa B HWe prCxoe Ha PUCKOB, BNUSAKO- XMEHTY purCKa
[OeaTenibHoCTH [EATeNTbHOCTL LLMX Ha U3MEeHU-
no B no Bl BOCTb Mpotiecca
12 Ycroiiun- MopnepxkaHve YMeHve onmcbl- JemoHcTpaLmsa YnpaBreHvie ycToi- O6yueHve nepco-
BOCTb npotecca ynyy- BaTb NoaxosLuve MeTof0B aHa- YMBOCTbHO Y yuLLe- Has1a paspaboTke
LLIeHWT MeToAbl aHa/I13a, Jn3a. TaknX Kak HWI. NPOBOAVIMbIX 1 BKeApeLLo
TaKue Kak exe- ayanTbl paboyTx OpyriMn paboTHK- YCTOAYMBOrO Npo-
[HEeBHble ayanTbl MECT, exxejHeB- Kamu. NCrosb3ys Lecca yyuLleHui
paboymnx MecT, Hble MPOBEPKM CTaHAapTHbIE METO-
exeHegesbHble rocse paboTbl, [Obl aHa/3a, Takve
OLIeHKM npoLiec- exeHefie/NbHble K ax ayauT paboumx
COB KOMaHAaM1 OLIEHKM npoLiec- MECT, eXXeHEBHbIE
YAyYLLEHNI COB KOMaHAaMK NpoBepPKU Nocre
Y/YULLEHWIA paboThbl, exxeHe-
[efbHbIE OLEHKN
NpOLIECCOB KOMaH-
LA yIyuLLIeHNIA
[ON1A noafepxaHns
NOBbILLEHHO NPO-
M3BOAUTESIbHOCTU
13 MotuBa- MoHnmaHve OnncaHme BO3- JemMoHcTpauma O6yyeHvie nep-
LA paboTHY- MOTVBaLmm OT- MOXHbIX MOAX0A0B, | WUCMOMb30BaH- COHa/1a Croco-
KOB OenbHbIX paboT- TaKNX KaK onpeae- HbIX NOAX0A0B 6am MoTVBaLmM
HVKOB 1 KOMaH[, JieHvie HavIBnaY- MOTUBaLN Y4YaCTHMKOB 1
[O/19 OOCTVKEHVA a/TbHbIX MEXaHW3- PabOTHUKOB 1 NX MOTVBaLN B
ueneri MOB MOTVBaLIN K pesy/nbTartoB KOMaHaax
paborte, co3gaHve
06LLero BUAeHMA
KObINaHTbI 1 ee
Lieneii, NoHma-
HVie 00OCT BEHHbIX
[LelicTBUIA N nX
rnocsieacTeuii
14 Ynpasne- Hapgnexauee nc- YMeHve onmcbl- CuaeTenscrea YnpasreHve O6y4eHve nep-
HVie Npou3- nosib3oBaHve me- BaTb VCMOJ/b30- BHEpEHNA npotieccamn B COHavla MeTodam
BO/ICTBEHHbLIM TOAOB. TaKMX Kak BaHVe MeTO/I0B, MeToA0B, TakNX [0NrocpoYHol yyudLeHVs Npo-
BpeMeHeM OBE n SMED. Takux kak OEE kak OEE n SMED rnepcrnexkTee gns 13BOAUTENIbHOCTN
418 onTMm3aLmn 1 SMED. gna O adodpekTmB- Y[0B/IETBOPEHNA 1 OCHOBHbIM
BpemMeH\ 3dhheKTMBHOIO HOro yrnpas/ieHVst noTpedUTENBCKOro npuHumnav OEE
ynpasneHusa BpeMEHEM B NPo- Cnpoca, UCMnosb3ysa 1 SMED
BpemMeHeM B Npo- Leccax MeToAb! yripasse-
Leccax HYA pe3y/IbTaTUBHO-
CTbHO U adhdoeKTmB-
HOCTbLHO NMPOLIECCOB
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OkoOH4YaHve Tabnmupl b.3

/[1, 0Ke 3B TesbC 1 BO

Leneii npoekTa

pwii cnywarenei

KomroHeHT Kputepuii JlokasaresibCTBO JlokasaresisCTBO JlokazareibCTBO npOBEneHs
KOMMeTeHUMn BbINO/IHEHVE MOHVMaHVA NpYMeHeHVA ynpas/ieHns NoAroToBIM
15 [MnaHnpo- MnaHnpoBaHve YmeHve on1cbl- Vicnonb3oBaHve OnepatBHoe O6yu4eHve nep-
BaHue pabo- paboueii 3arpy3km BaTb METOAbI A/19 n1aHMpPOBaHKA ynpasJieHVe npo- COHasa ynpassie-
yeli 3arpyskm 1 pecypcoB 41 M/1aHMpOBaHNA paboueii 3arpyskum Leccamv 41 HWIO NpoLieccamun
[OCTXeLLs Tpe- [nelicTBuiA 1 Tpe- [ONs1 AOCTVDKEHUS YA0B/IETBOPEHNS B KPaTKOCPOYHOM
OyeMbIX Lierieit ByeMbIX pecypcoB uenei noTpebuTesIbCKOro nepvioge ons
crpoca, oneparvs- Y0OBIETBOPEHNS
HOe BHeCeHve 13vie- NOTPEOUTE BCKO-
HEHWIA B 3arpy3Ky ro crpoca, uc-
pabor, ncxoas u3 nosib3yst METOAbI
KorebaHui noTpe- ynpas/ieHusi pe-
6UTeNbCKOro crpoca 3y/IbTaTUBHOCTBIO
1 adhpeKTUBHO-
CTbiO
16 Camo- YMeHwve NoHu- OnvcaHve [JemoHcTpauma
OLeHKa 1 ca- MaTb COGCTBEH- COBCTBEHHbIX CaMOOLIEHKM 1
MopasBuTVe Hble CWbHbIE CWIbHBIX CTOPOH NPeAnpPUHATBIX
CTOPOHbI 1 CTOPO- M MJ1aHOB MO LencTBui
Hbl. TpebytoLLye camopasBUTUIO
pasBuUTUs
17 MeTtoaukm | AKTMBHaA YmeHve onu- CauaeTenscrea AHann3 npymeHe- O6yuyeHve nep-
BN noafepxka CblBaTb HaA- [eMOHCTpaumm HWS IHCTPYMEHTOB COHas1a Ucnosib-
BHeapeHns Bl nexaltliee Hagexallero BI. Taknx Kak: 30BaHNIO NHCTPY-
C MOMOLLIO CO- 1ICNO/Ib30BaHVe VICMO/1b30BaHNsA kapTnposaHve MNMCL, MeHTOB BI1. Takmx
OTBETCTBYIOLLMX VIHCTPYMEHTOB VHCTPYMeHTOB Bl 5S. Bu3yanmsaums, KaK: KapT1poBa-
MeToauK BI. Takmnx Kak: TaKVX KaK: Kap- CTaHOapPTU3NPOBaH- Hue MCLL. 5S.
KapTypoBaHve TuposaHue MNMCL, Hasi paboTa. TPM. BU3yasm3aums,
MCLL, 5S. Bu3y- 5S. Bu3yanv3a- KaHGaH U T. A, CTaHAapTU3MPO-
anuMsauyis. ctaH- ums. cTaHadap- BaHHas paboTa.
[apT3npoBaH- TU3NPOBaHHaA TPM. KaHGaH 1
Has pabota. TPM. pa6ota. TPM. T.0.
KaHGaH U T. 4, KaHOaH N T. 4,
16 HaBbIkn 3Ha4UMMOCTb OnucaHve CBuaeTenbCcTBa CBugeTenbcrea [poBepneHne 06-
nposeaeHVA atpdreKTMBHOIrO 3theKTBHBLIX MOAroToBKA U TOro, YTO J/INH- y4yeHusi MeTofam
npeseHTaumn 06LLEeHMA C 3a- CrocoboB CTpykK- npoBeseHVs 3KCMepT OLeHNBa- npeseHTaLuin n
1 OTYETOB VMHTEPECOBaHHbI- TYpUpOBaHuA NpeseHTaLmWii n €T npeseHTaumm oT4yeToB
MU CTOpOHaMu npeseHTauui OTYeTOB 415 pas- M OTYETbI U NpU
CcTOMOLLBIO 1 OTYETOB /1A JINYHOW ayan- HeobxoaMMoCTH
npeseHTaupmi [OCTUKEHVIA TOPUN N OLIEHKA pexomMeHayeT co-
1 OTYETOB /1A MoCTaB/IEHHbIX 3hheKTMBHOCTU OTBETCTBYHOLLNE
CTUMYIPOBa- Leneli ans pas- TaKuX NpeseHTa- [LeicTBUA MO yyy-
HWS OCTVXKEHNS JINYHBIX ayauTOo- Lyii 1 OTHETOB LLEHNAM
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COBEpLUEHCTBOBaHUS  TexHosMmormm — Six  Sigma —  Kow-

KonunuectBeHHble  MeToApbI
WX OpraHuzauMsiM Mpyv  BHEOPEHUN

neteHUMM  KBa/IM(PULUMPOBAHHBIX  PaboTHVKOB U

Six Sigmau Lean
Quantitative methods in process improvement — Six Sigma — Competencies for Key

personnel and their organizations in relation to Six Sigma and Lean implementation
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KnioueBble crioBa: GEpPeX/MBoe NPOM3BOACTBO, CHCTEMA MOAFOTOBKY, MOATOTOBKA NepcoHana B obnact  6e-
PEX/IMBOrO  MPOM3BOACTBA, KOMMETEHTHOCTL B 06/1aCTM  GEPEeXyIMBOTO  MPOW3BOACTBA, KOMMETEHUMA B  06/ia-
CTM 6epeXx/MBOrO MNPOW3BOACTBA, YPOBHM  KOMMETEHLM, YPOBHM MOAFOTOBKM B 06G/ACTM  GEPEeX/IMBOTO  Mpo-
M3BOACTBA. COCTaB KOMMETEHLMY, 6a3oBblii COCTAaB KOMMETEHUMM B 0611acT  GEepexnmMBoro  MpoM3BOACTBA,
JWIH-NIPAKTUK. JINH-CNIELIMASIVICT. JINH-3KCTIEPT (MeHemKep)
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